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SECTION |

AMHERST-PELHAM%}&%@/SCHOOL DISTRICT
VAR —

AMHERST, MASSACHUSETTS

Office of the Superintendent (413) 362-1823
170 Chestnut Street (413) 549-9811 fax
Amherst, MA 01002

Dear Members of the Amherst, Pelham, Leverett dndeSbury Communities:

Ambherst, Pelham and Amherst-Pelham Regional Sclawelactively engaged in an ambitious mission. avée
committed to the achievement and success of evetgst, every day—and in every way. We aspirdudent
achievement of high-status knowledge and skillgh wicurriculum that maintains high academic stedsla
delivered with instructional strategies that arpagiential, progressive and research-based. Weedsphigh
levels of professionalism within the mandates defal and state regulations. We aspire to gusgait¢he
standards of safety, management and fiscal redpbitysi

We work as a public entity regulated by law, edwcetl codes, School Committee policy and districd achool
guidelines. We utilize independent audits, extepnagram reviews, and many internal, routine clsemkd
balances of our school system. Our district gasdsderived from needs determined by our Schoolr@Gittee in
partnership with school site faculties and counseilaff, and administrators, and with public inp@ur district
goals and school site goals are available at hl@ooffices and are posted on our webgit@w.arps.org

While we have worked to become more efficient in @aganization and operation, as well as to addvass
ambitious goals, we find ourselves doing so withudget that comes no where close to supportingotuend
future needs. Our efforts in energy managemesezing department expenditures, limiting hiring anagram
increases, and other measures of cost containmestilh not sufficient in addressing the restoais on our
budget. Funding for federal programs has beercextlagain this year. State funding has still eirned to
levels of previous years. Town funding has bearstained although community expectations for etioical
services remain high, even as budgets and staifimgeduced.

The next few months will be spent working througd humbers and developing the plans for a budgebtst
supports our children and our goals. This is naitrgple, step-by-step process as we receive infooméhat
affects revenues and expenditures throughout theeps. We monitor this closely and incorporate the
information into our planning and, specificallytarthis planning document. As we begin planningqg2010,
we must face fiscal realities. The Commissioneeddication has stated that the Massachusetts Elarpemd
Secondary Education Department is planning forssipte 8% decrease to their budget in the comiag. ye
Additionally, Chapter 70 funding is likely to betdor districts throughout the Commonwealth for BPAD, if not
in the current fiscal year. If these cuts occueye will be major implications for programs thrbogt our three
K-12 districts.

Even as we face these fiscal realities, we contiodeok toward the future with a strong commitmenour
districts’ ambitious mission. There is a tremerglamount of energy and expertise in our school canityas a
whole. Everyday we focus that energy and expeatisproviding excellence, equity and opportunitetery
student.

Helen Vivian Al Sprague
Co-Superintendent Co-Superintendent



Il. Three-District Data and Direction

A. Student Demographics as of October 1, 2008—Mist Student Profile

1. Current Enrollments

AMHERST ELEMENTARY SCHOOLS

Class Size Guidelines for Budgetary Purposes
Recommend%d dRemended
Grade Target Maximum Grade Target Maximum
K 20 22 4 22 23
1 20 22 5 22 24
2 21 22 6 22 24
3 22 23
Preschool 71
K-12 District Summary
Enrollment a/o 10/1/08 320b
Free/Reduced Price Lungh 736 (23%)
IEPs 617 (19%
504s 116 (4%
ELL 193 (6%)
Crocker Farm K 1 2 3 4 5 6 Total
Enrolliment a/o 10/1/08| 51 (3)| 34 (2)|] 37(2) 37(2) 45(2) 31(R) 30(2) 52685)
a.c.s. 17.0 17.( 18.b 18|5 22.5 15.5 15.5 17.7
Free/Reduced Price Lungh 26 18 23 18 24 16 18 34%)+9%
IEPs 10 3 13 1 1 9 B 57 (21.5%3%
504s 0 0 0 0 4 0 0 4 (1.5%).%
ELL 13 8 6 7 12 3 6 55 (20.8%)L%
Title 1 0 10 16 11 22 11 1D 80 (30.2%)%
PRESCHOOL 71
Free/Reduced Price Lungh 20 (28%)
IEPs 23 (32%)
-]
Fort River
Enrollment a/o 10/1/08| 53 (3)| 51 (3)] 59(3) 62(3) 74(4) 73(B) 82(4) 4458 =462 (23)
a.c.s. 17.7 17.( 19.)7 20{7 18.5 24.3 20.5 19.7
Building Blocks 0 1 1 1 2 y. 1 B
Free/Reduced Price Lungh 19 11 21 16 23 16 18 A2%)+2%
IEPs 5 7 13 17 13 1y 16 88 (19%)%
504s 0 0 0 2 1 4 2 9 (2%)
ELL 8 11 13 5 8 6 8 59 (13%)
Mark’s Meadow
Enroliment a/o 10/1/08| 22 (1)| 33(2)|] 22(1) 20(1) 25(1) 34({®) 35(2) 1120)
a.c.s. 22.0 16.1 22.0 20{0 25.0 17.0 17.5 19.1
Free-Reduced Price Lungh 11 16 7 6 10 8 11 69 (36%)
IEPs 1 4 2 3 5 g 14 38 (20%3%
504s 0 0 0 0 ( 1 | 2 (1%)
ELL 4 9 4 1 7 4 5 34 (18%
Title 1 0 0 5 4 9 12 g 38 (20%)




Wildwood
Enroliment a/o 10/1/08| 52 (3)| 66 (3)|] 63(3) 55(3) 61(3) 56 (B) 53(3) 64Q1)
a.c.s. 17.3 22.( 210 183 20.3 18.7 17.7 19.3
Free-Reduced Price Lungh 13 19 11 8 12 12 14 8%)22%
IEPs 4 6 9 9 13 12 10 63 (16%0)
504s 0 1 0 1 1 ( 2 5 (1%)
ELL 9 7 3 6 6 4 2 37 (9%
Pelham School
K 1 2 3 4 5 6 Total
Enrollment a/o 10/1/08 18 1 16 17 18 15 19 117
Free/Reduced Price Lungh 1 0 1 2 2 1 1 8 (T%)
IEPs 3 4 3 2 7 g 4 28 (24%)
504s 0 0 0 Q 0 ( D D
Regional Schools 7 8 9 10 mn 12 Total
Enrollment a/o 10/1/08 241 293 305 311 309 305 1764
Free/Reduced Price Lungh 55 19 68 46 48 37 303)17%
IEPs 42 74 60 58 66 43 343 (19%)
504s 21 12 15 9 18 21 96 (5%)
ELL 14 12 19 16 6 1 68 (4%)
2. Student Profile

a. ELL Enrollments and Profile 2008-2009

Distribution of students, by school and proficietmeyel, as of October 1, 2008.

School Level 1 Level 2l Level3 Leveld Level5 [TElth Students
Crocker Farm 3 4 27 17 4 55

Ft. River 4 4 23 18 8 57

Mark’'s Meadow | 4 2 7 19 2 34

Wildwood 5 6 4 15 7 37

District Total 16 16 61 69 21 183/1402 (approx. 3%
| Pelham | 0 | 0 | O | 0 | 0 0

(3 levels based on a combination of testing)
Elementary Levels 1, 2, 3=Level 1 at Middle Schbebinner”
Elementary Level 4= Level 2 at Middle School/Higih&l “intermediate”
Elementary Level 5=Level 3 at Middle School/High&# “transitional”

Levell | Level 2 | Level3| Total ELL Students
Middle School 3 12 10 25
High School 13 11 11 35
District Total 16 23 21 60/1,206 (approx. 3%)

(5 levels based on performance on state mandastuhg))




Native Languages Spoken by the Districts’ English &anguage Learners

There are 31 native languages represented in tHeefstaPelham Schools. Prominent languages are

Spanish, Korean, Khmer, Chinese and Japaneser l@tiggiages reported include Viethamese, Urdu,
Yurkish, Tibetan, Thai, Tamil, Tagalog, Swedish,ai, Pushtu, Portuguese, Krio, Hindi, Hebrew,

Greek, German, French, Dzongkha Tibetan, Crioufeul (Haitian), Chinese Mandarin, Chichewa,

Basque, Bambara and Arabic.

b. Special Education Students

Amherst-Pelham Preschool

» Of the 68 preschool students, 23 are studentsamitindividualized Educational Program (IEP).

» The preschool program is designed as an integsatiéithg (both special education and general
education) to meet the needs of three to five ywélsspecial education needs among their typical
peers.

Ambherst

» Of the 1,314 Amherst elementary level students,&84students with an (IEP), which is 17.81% of
the student population.

* There are two students in out-of-district placeraent

Pelham

» Ofthe 117 students at Pelham Elementary Schoay@%tudents with an IEP, which is 24.79 % of
the student population.

» There are currently no Pelham students in out-stidi placements.

Region

» Ofthe 1,732 regional level students, 315 are stigdeith an IEP, which is 18.19% of the student
population.

* There are currently no students at collaboratiaegments.

» There are currently 15 regional level studentsnditeg out-of-district day or residential placements

Amherst — Pelham Public Schools — Preschool

2008 / 2009 SE Data Based on Octolier2008 Reports
IEP Placement DESE (formally DOE)
Grades Total # Total #/% DESE Code | Number of IEPs Disability Categories &
Students | Students wW/IEPs Corresponding Student Numbers
30 21 Intellectual
PK 68 23 33.82% 32 1 Sensory/Hard of Hearing or Deaf
34 1 Communication 13
Emotional
Health 2
Specific Learning Disability
Please see DESE Placement CodleAutism 1
Key below Neurological
Developmental Delay (ages 3-9 only)
Sensory/Vision Impairment or Blind
Physical
Multiple Disabilities




Ambherst Public Schools
2008 / 2009 SE Data

Based on October2D08 Reports

IEP Placement

DESE (formally DOE)

Grades Total # Total #/% DESE Code | Number of IEPs Disability Categories &
Students | Students wW/IEPs Corresponding Student Numbers
10 115 Intellectual 6
K-6 1314 234 17.81% 20 93 Sensory/Hard of Hearing or Deaf
40 10 Communication 52
30 16 Emotional 16
Health 16
Specific Learning Disability 67
Please see DESE Placement Code\utism 24
Key below. Neurological 13
Developmental Delay (ages 3-9 only) 3
Sensory/Vision Impairment or Blind 1
Physical
Multiple Disabilities 2
Pelham Public Schools
2008 / 2009 SE Data Based on October2D08 Reports
IEP Placement DESE (formally DOE)
Grades Total # Total #/% DESE Code | Number of IEPs Disability Categories &
Students | Students w/IEPs Corresponding Student Numbers
10 18 Intellectual
K-6 117 29 24.79% 20 8 Sensory/Hard of Hearing or Deaf ]
40 Communication 8
08 Emotional 3
Health 1
Specific Learning Disability 2
Please see DESE Placement CodeAutism 3
Key below Neurological 6

Developmental Delay (ages 3-9 only) ]

Sensory/Vision Impairment or Blind

Physical

Multiple Disabilities

Ambherst Regional Public Schools
2008 / 2009 SE Data

Based on Octoler2008 Reports

IEP Placement

DESE (formally DOE)

Grades Total # Total #/% DESE Code | Number of IEPs Disability Categories &
Students | Students w/IEPs Corresponding Student Numbers

10 164 Intellectual 8
7-12 1732 315 18.19% 20 76 Sensory/Hard of Hearing or Deaf 3
40 31 Communication 34

41 44 Emotional 35

Health 50
Specific Learning Disability 103

Autism 41

Neurological 36
Sensory-Deaf—Blindness 1
Please see DESE Placement Codesensory/Vision Impairment or Blind 1

Key below Physical 1

Multiple Disabilities 2




*DESE SPECIAL EDUCATION PLACEMENT KEY ages 3-5
0 Nota Special Education Student, age 3-5
1 Not currently a Special Education student age 8t5aas previously a Special Education student duttie current school year
5 3-5year olds, General Education students sensrmgla models in Pre-K classes

30 Inthe regular early childhood program at least 8%e time

32 Inthe regular early childhood program 40% to 79the time

34 In the regular early childhood program less thath 40 the time

36 Substantially Separate Class (previously 40)

38 Public Separate School (previously 41)

42 Private Separate Day (previously 50)

44 Residential Facility (previously 60)

45 Public Residential Institutional Facilities (preugly 90)

46 Home (previously 70)

48 Service Provider Location (private clinician's off, clinician's office in school building, hogpifacilities)

**DESE SPECIAL EDUCATION PLACEMENT KEY ages 6-21
0 Not a Special Education Student, age 6-21
1 Not currently a Special Education Student age @8Riwas previously a Special Education studerninduhe current school year
10 Full Inclusion - special education services outsidegeneral education classroom less than 21%edfrme
20 Partial Inclusion - special education servicesidatthe general education classroom 21% to 60%eofitme
40 Substantially Separate Classroom - special edutagovices outside the general education classmora than 60% of the time
41 Public Separate Day School
50 Private Separate Day School
60 Residential School
70 Homebound/Hospital
90 Public Residential Institutional Facilities

3. Extended Day and Year Programs 2008-2009

a. Special Education

Given the unique needs of students with disalsliteevariety of services and programs are required
provide these students with a free appropriateip@olucation as required by law. Extended year
services (summer programming) and/or extended elayces may be provided to students on IEPs from
preschool through age 21. Special Education Régatarequire IEP teams to consider the need for
extended services for each student, and the IBPthdse students who are found eligible by thentea
reflect the level of support and amount of servited the district is required to provide.

While the number of students accessing extendedsgeaices varies annually because IEP teams are
required to consider eligibility for services evemsar, the number of students found eligible ard th
degree of specialization of services is increasidigproximately 130 students in preschool througé a
21 were recommended for 2008 summer services. Thesbers include students from Pelham,
Amherst, and Region.

b. Other

Title 11l grant funds supported identified Englishnguage Learners for extended day/year services
based on MCAS performance. Students were providédafter school intervention for a number of
weeks prior to the spring MCAS, and a number ofletds attended nine days of summer instruction.
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The Pipeline Scholars Program is an academic stippdrenrichment program for upper elementary
and secondary school students in partnership witinéxst College. Pipeline scholars meet with their
Amherst College tutors after school during the &altl spring. During the summer of 2008, the Celleg
also hosted a four-week summer program for Pipalaih®lars staffed by district teachers and Amherst
College tutors. We hope to run the summer progagain in 2009.

4. Tuitioned-In Students

One student is currently tuitioned in to a speeducation program of the Amherst-Pelham Regional
Schools. No students are currently tuitioned irgthBm Elementary or any of the Amherst elementary
schools.

5. Homeless Students

As part of the No Child Left Behind legislationgetMcKinney-Vento Homeless Assistance Act was
reauthorized. The purpose of this Act is to engahgcational rights and protections for childred an
youth experiencing homelessned4cKinney-Vento permits homeless students to renratheir school
of origin, despite their residential instabilitychto receive transportation services that will halpvide
educational stability. As of October 1, 2008 réheere 16 homeless students in grades 1-12. These
students were housed in shelters, shared housthgnatels/hotels. None were living in unsheltered
situations.

School GR1 | GR2 | GR3 | GR4 | GR5 | GR7 | GR8 | GR9 | GR10 | GR12 | Total
A.R.H.S. 1 2 1 il
A.R.M.S. 1 1 2
Crocker Farm 2 1 1 4
Fort River 1 2 1 4
Wildwood 1 1 2
Total 2 1 2 4 1 1 1 1 2 1 16

Transportation is to be arranged as follows:

1. If the homeless student continues to live in tleaaerved by the district in which the school is
located, that district must provide or arrangedpantation;

2. If the homeless students moves to an area servaddifier district, though continuing his or her
education at the school of origin, the districbafyin and the district in which the student reside
must agree upon a method to apportion respongihititl costs for transportation to the school of
origin; and

3. If the districts cannot agree upon such a metheresponsibility and costs must be shared equally.

6. Charter Out

Overview of Charter Schools

Charter schools are public schools that are oprateependently of local school districts. Eachrtdra
school determines what grade levels it will semve what particular programs it will offer. Charter

schools hold a lottery to determine which studevilisbe admitted. Enrollment preference is given to
siblings who currently attend the school and taenis living in the city or town where the charter

11



school is located. Transportation is the respolisilof the family/guardian. Once a student is atied
to a charter school they can remain without reapfibn. At this time, our students are attendmyy f
local charter schools which include Four Riversi@raSchool, Hilltown Charter School, Pioneer

Valley Performing Arts Charter School and the Paméalley Chinese Immersion Charter School.

Charter School Tuitions?

Tuition to Charter Schools is paid by the homeritisof the student. The state provides tuition
reimbursement, also referred to as 100/60/40 @tepter 46 aid. The main purpose of the program is
to offset the overall increase in tuition at atst Reimbursement is greatest when there isgela
increase in tuition charges to the district over phior fiscal year. As this usually occurs whieere is a
significant shift of district pupils into a chartechool(s), the aid formula is often misundersttwode
based upon enroliment. It is a function of a cleaimgtuition at any given district, not a change in
enrollment.

The 100/60/40 label refers to the three tiers antdas which determine the aid. The first tietto#
formula is the reimbursement to districts of 100Bthe increase in tuition in the current year otnexr
prior fiscal year. The second tier of the formidanburses 60% of the 100% reimbursement in the
prior fiscal year. The third tier of the progragimburses 40% of the 100% reimbursement two fiscal
years prior.

The table below contains a 10 year simulation of hal changes when enrollment increases
dramatically, when it decreases significantly alsd avhen it levels off. When there is a signifita
change in charter enrollment at a district andpgdrancrease in tuition, as in Year 2 and Yeahg, t
formula shifts the burden away from the districtggnerating a reimbursement equal to the increase i
tuition. In Year 2 the 100% reimbursement of theréase in tuition means there is no net costeo th
district in the first year they send pupils to arthr school. 100% of the tuition is offset by.ald Year

5 the near doubling of enrollment results in 54%hef district tuition being offset by aid. The toé

the new pupils is covered 100% and is augmentetidgistrict receiving 60% of the 100% increase
from the prior year.

Example of District Tuition and Chapter 46 Aid

Enroll-  Tuition Chapter 46 Aid Detail C-lr;gﬁer Tl’}g(tm % of Tuition

ment Rate Tuition 100 60 40 46 Aid Payment Offset by Aid
Year 1 0 9,500 0 0 0 0 0 0 0.0
Year 2 10 10,000 100,000 100,000 0 0 100,000 0 100.0
Year 3 5 10,500 52,500 0 60,000 0 60,000 -7,500 114.2
Year 4 6 11,000 66,000 13,500 0 40,000 53,500 12,500 81.0
Year 5 11 11,500 126,500 60,500 8,100 0 68,600 57,900 54.2
Year 6 10 12,000 120,000 0 36,300 5,400 41,700 78,300 34.8
Year 7 10 12,500 125,000 5,000 0 24,200 29,200 95,800 23.4
Year 8 10 13,000 130,000 5,000 3,000 0 8,000 122,000 6.2
Year 9 10 13,500 135,000 5,000 3,000 2,000 10,000 125,000 7.4
Year 10 10 14,000 140,000 5,000 3,000 2,000 10,000 130,000 7.1

12



If there is a drop in enroliment, as in Year 3, midy exceed tuition. In Year 3 there is no insesia
tuition over the prior year, so the 100% reimbursetis zero. However, the district is still eligildor

the 60% of the 100% of reimbursement from the digmal year, or $60,000. As this amount exceeds
the current year tuition cost, the aid will be Jiktcent of the tuition and result in a net gaith®

district of $7,500.

As enrollment stabilizes in Year 6 through 10, éiebdiminishes as the increases in tuition level of
Over this time the percentage of tuition for whibk district is responsible increases.

! Excerpted from School Finance: Understanding Cha®ehool Tuition Reimbursements

Charter Enrollments

K |11]2|3| 4| 5| 6] 7| 8 9 10 11 12 Totals
Pioneer Valley Chinese Immersion |12 | 4| 7 23
Hilltown 111 2
Four Rivers 1 1 2
Pioneer Valley Performing Arts 14 | 6| 7| 10| 8 6 51
TOTALS 12 |4 |7 1/1) 15| 7| 7/ 10| 8 6 78

The Department of Elementary and Secondary Educatigjects the full tuition rates for our students
for the 2008-2009 academic year as follows:

Pioneer Valley Chinese Immersion (Amherst Elemgrséudents) $13,346
Four Rivers School (Amherst-Pelham Regional stig)ent $14,513
Pioneer Valley Performing Arts (Amherst-Pelham Regi students) $13,501

7. Choice In-District

Overview of School Choice

The school choice program allows parents/guard@aesiroll their child in a school district thatnst

the child’s home district. Not all school distrigtarticipate in the school choice program. Evergrytbe
School Committee in each school district votes bietiver to participate and at what grades and how
many seats to open. At this point the Amherst Elgarg Schools do not participate in school choice,
while the Regional Schools do.

Districts hold a lottery to determine which studewill be accepted to the school. Once a child is
accepted into a district under school choice thdestt is able to attend school in the districtlungh
school completion. Students do not have to reapabh year. Transportation is the responsibilitihef
parent/guardians.

School choice tuition charges are assessed aghesending districts, and paid to receiving ditstiin
December, March and June. Payments are handlechatitally through adjustments to the quarterly
local aid distribution. Tuition assessments areudeztl from the distribution and tuition revenues ar
added to the distribution. For choice studentsivin towns that belong to a regional district, theice
tuition is assessed to the district in which thedsht would otherwise be attending public schddie
tuition charge is based on the number of full tea@ivalents (FTE) students multiplied by the pepipu
tuition rate. (A student who enrolled in Februdoy,example, would be counted in the range forfour
tenths FTE for being enrolled for four months olthe ten months of the school year) Information on
enrolled choice Students is obtained from the x&egidistricts SIMS submission of October 1. Per
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pupil tuition rates are based on the receivingidistper pupil costs for the prior fiscal yeartopa limit
of $5,000 dollars.

School choice special education pupil’s tuition iatended to reflect the actual costs of their gmec
services. These “sped increments” are added toedvieg districts base regular educational rate, to
determine any special education pupil’s total stleboice tuition. The sending district pays the ful
cost? If transportation services are mandated by a stislenlividualized Educational Program (IEP)
the sending district must pay this expense as well.

1 School Finance: School Choice Advisory MemorandarRinancial Administration of the School
Choice Program

2School Finance: School Choice—How Special Educaliosts are Factored Into School Choice
Tuition

Trend in School Choice FY99 through FY08

Pelham Ambherst Regional
receiving | sending receiving | sending receiving | sending
FY ‘99 | 0.0 0.0 0.0 0.5 0.0 3.1
FY ‘00 | 0.0 0.0 0.0 2.8 61.5 7.3
FY‘01| 0.0 0.0 0.0 7.0 82.8 10.2
FY ‘02| 0.0 0.0 0.0 15.1 95.3 10.0
FY ‘03| 0.0 0.0 0.0 11.0 106.6 16.3
FY ‘04 | 4.0 0.0 0.0 18.3 108.3 14.2
FY ‘05 | 13.0 2.0 0.0 15.2 100.4 18.3
FY ‘06 | 18.1 1.0 0.0 14.8 100.4 17.8
FY ‘07 | 29.0 0.0 0.0 24.4 108.4 12.7
FY ‘08 | 34.0 0.0 0.0 26.5 92.3 15.4

Pelham Current School Choice In

There are currently 37 School Choice studentseaP#iham Elementary School. Of these, 11 are from
Ambherst, 14 are from Belchertown, one from Easthiamgfour from Hadley, one from South
Deerfield, one from South Hadley, three from Sutedet and one from Ware.

Grade Level K 1 2 3
Number of School Choice Students in Grade 6 4 7 3

MNIES

~ |1

w|o

Amherst Regional Middle School Current School Choie In

There are currently 10 School Choice studentseafthherst Middle School. Of these, one is from
Ashfield, one is from Belchertown, two are from @@y, one is from Easthampton, two are from
Hadley, two are from Montague and one is from Nale®.

Grade Level 7 8
Number of School Choice Students in Grade 4 6
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Amherst Regional High School Current School Choicén

There are currently 61 School Choice studentseaAmherst-Pelham Regional High School. Of these,
three are from Ashfield, 16 are from Belchertowme é&com Deerfield, one is from Easthampton, two
are from Erving, one is from Florence, one fromrbnig nine are from Hadley, two from Hatfield, one
from Millers Falls, four from Montague, five fromeW Salem, one from Northampton, one from South
Deerfield, one from South Hadley, two from Sundadlaeight from Wendell, one from Westhampton
and one from Williamsburg.

Grade Level 9 10 11 12
Number of School Choice Students in Grade 13 18 16 14

8. Choice Out-of-District

Based on the March 2008 School Attending Reporetihvere 26 students electing to participate in the
School Choice program. There are 15 students alémeentary level and 11 students at the Regional
level. There were no students from Pelham Elemgmiarticipating in School Choice.

These students are attending public schools infl@&krErving School Union 28, Frontier Regional
Schools, Gill-Montague, Belchertown, Hadley, Hopkikcademy and Sunderland.

The numbers of students opting for School Choicerbmained relatively consistent since the 2004-
2005 school year.

9. Vocational Tuition Out
Overview of Vocational Schools

In grades 9-12, students may choose to participatecational technical education programs, such as
automotive technology, culinary arts or design aisdal communications in preparation for a future
career. Students in these programs take acadenmsesoin addition to their technical courses andtmu
meet the same requirements for high school graslu#tiat all high school students must meet,
including passing the MCAS. These schools have sslom criteria and may have enroliment limits.
Thirty-four of our students attend vocational sdhataeither Smith Vocational School or Franklin
Technical School.

Vocational Enrollments

Thirty-four of our students attend vocational sdhateeither Smith Vocational School or Franklin
Technical School.

Grade Level 9 10| 11| 12 Totals
Smith Vocational 12 2 1 4 19
Franklin Technical 3 1 5 6 15
Totals 15 3| 6/10| 34

The regular education tuitions for the 2008-200&daenic year as follows:

Smith Vocational $13,365
Franklin County Technical $14,300
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Projected Student Demographics for 2009-2010

a/o OCTOBER 1, 2008 FOR 2009-2010

AMHERST ELEMENTARY SCHOOLS

Class Size Guidelines for Budgetary Purposes

Recommended Recommended
Grade Target Maximum | Grade Target Maknum
K 22 23 4 23 25
1 22 23 5 24 27
2 22 23 6 24 27
3 23 25
Crocker Farm K 1 2 3 4 6 Total
Projected FY10 47(3)| 46(3)] 30(2] 35(2) 36(2) 43 (p) 31 (2) 7266)
a.c.s. 15.7 15.3 150 17 18.0 21.5 16.5 16.7
2 more students than 08-09
One additional classroom projected
Fort River
Projected FY10 57 (3)] 51(3) 55 (3] 64(3) 61(3) 75 () 78 (4) 1449 =450 (23
a.c.s. 19.0 17.0 18.8 21 20. 18.8 19.5 19.6
Building Blocks 0 1 1 0 2 3 2 D
12 fewer students than 08-09
Same number of classrooms projec
Mark’s Meadow
Projected FY10 24 ()] 23(1) 34(2) 21(1) 19(0) 25 (1) 34 (2) 018)
a.c.s. 24.0 23.0 17.0 21 19. 25.0 17.0 20.0
11 fewer students than 08-09
One less classroom than 08-p9
Wildwood
Projected FY10 58 (3)| 52 (3) 69 (4 64 (3 55 (3) 59 (B) 56 (3) 3422)
a.c.s. 19.3 17.3 173 21 18. 19.7 18.7 18.8
7 more students than 08-09
One additional classroom projected
Total Amherst Classrooms 08-09 69
Total Projected Classrooms 09-10 70
Pelham K 1 2 3 4 5 | 6
Projected FY10 10 17 14 18 17 1$ 16 111
Region 7 8 9 10 11 12
Projected FY10 261 242 315 299 31 305 1733




2. Charter Out-of-District Projections

There are 25 Amherst elementary aged studentsant€@tSchools. These schools include the Hilltown
Cooperative and the Pioneer Valley Chinese ImmerSichool. There has been a marked increase in the
number of students enrolled in charter schoole@ttementary level since the opening of the Pionee
Valley Chinese Immersion School.

There are 51 regional level students attending’tbeeer Valley Performing Arts Charter School and
two attending Four Rivers Charter School. Of theseents, six are members of the senior classitand
can be anticipated that they will graduate at tiet & the 08-09 school year.

3. Choice In-District Projections

Pelham Elementary School

For the 2008-2009 school year, the Pelham Schowifiitiee voted to continue to be a school of
choice. There are now 37 School Choice studergaditig Pelham Elementary School. Three of these
students are members of the sixth grade and ibeamticipated that they will transition to Amherst
Middle School with their peers.

Amherst Regional Middle School

There are 10 School Choice students at AmherstoRapMiddle School. Six of these students are
eighth graders and it can be anticipated that whi#yransition to Amherst-Pelham Regional High
School.

Amherst-Pelham Regional High School

There are 61 School Choice students at AmhersiaReRegional High School. Fourteen of these
students are members of the senior class and iheamticipated that they will graduate at the einithe
current school year.

Please Note: As required annually, each School Gasenwill vote during the Spring of 2009 to
determine if they will participate in School Choice the 2009-2010 school year. Once this is
determined, the number of new seats to open atgrade level is determined. Any student already
enrolled under the school choice program will remaithe district regardless of the School Comraitte
vote. In the past all open seats have been filled.

4. Choice Out-of-District Projections

It is difficult to project the number of studentbavwill elect to attend other district schools tigh
School Choice. As the chart on page 11 reflecesptimbers have remained similar over time at the
Regional level.

5. Vocational Tuition Out-of-District Projections

There are currently 34 students attending vocaltisetaool. Ten of these students are members of the
senior class and anticipate graduating at the &ttteacurrent school year.

It is difficult to project the number of incomingeEhmen who will elect to attend vocational school.

FY2008 had a low of 5 ninth graders enter and F8208v 14 ninth graders enter, the largest class
since FY2005 with 15. Based on the experiencé@pist five years our projections will roll forwar
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the current enrollment, graduate all twelfth gradand assume an entering ninth grade class of 12.
Some students choose to leave the vocational pregaad return to the Amherst-Pelham Regional
High School, which impacts the ability to projear@lments.
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SECTION I
lll. Revenue Assumptions for 2009-2010

A. Town Parameters

Amherst
The Town of Amherst Finance Committee has issuelgéiudevelopment guidelines to not exceed a
2.0% increase over last year’s budget for the Asthelementary Schools.

Pelham
The Town of Pelham Finance Committee has not isbuddet development guidelines as of this
writing but has stated that much depends on Stateegnand other income.

Region

In FY2006 the member towns of the Regional Distgteed to adopt the Regional Agreement as the
allocation method for determining appropriationsntember towns. The Agreement specifies that the
basis of apportionment shall be a five year moawngrage pupil membership, often referred to as the
“per-pupil method”. As of FY2008 the per-pupil methwas fully implemented.

The Town of Amherst Finance Committee has issuegéiudevelopment guidelines to not exceed a
3.5% increase in their assessment for the Regiactabol District.

B. Anticipated Revenue

1. Chapter 70

There has been widespread reporting that therewait likely be budget cuts in State Aid for FY2010
The percents have ranged from 5%, 10% to 15%. Hewyévis important to understand that the cuts
will happen differently to each type of aid.

As of the end of December there has been no degygibon Chapter 70. The total level of Chapter 70
support to schools could be cut, but there candrefisant variances to individual districts basadthe
formula for calculating the aid that the individwligtrict receives. In building an initial budgeg\wave
assumed a zero percent change to the level of @haptaid for FY2010. The proposed budget may
change as the legislative process unfolds and gezpappropriation levels change. According to the
State Constitution the Governor must present his@udget proposal (House 1) by the third
Wednesday in January. This year that deadline dall3anuary 21.

2. Transportation Reimbursement

Various statutes address the reimbursement of stfamsportation costs (Regional, Regular Day,
SPED, Vocational, etc.) but all are “subject torapmpiation” by the legislature. The actual
reimbursement percentages are based upon thdipdalryears DOE approved costs and the
legislature’s current fiscal year appropriationeBvihough a figure appears on a Cherry Sheet, the
actual reimbursement amount usually is not knowti the tail end of a fiscal year — again a
reimbursement for prior year costs.

Currently only Regional and Vocational transpodatcosts are reimbursable. Reimbursement for
elementary transportation is not currently fundafhile the statute for Regional Transportation
reimbursement specifies 100%, the actual percentdrayed from 100% down to a low of 47.5% for
FY2004. The rate for FY2007 was 90.7% and thefaat&Y2008 was 89.9%. While the DOE has not
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yet released the FY2009 reimbursement percentadegices, we will be pursuing update information
from them. In building an initial budget for tReegional School District we have assumed a zero
percent change to the level of Transportation Ransgment for FY2010.

Note: Through the end of FY2008 the Regional agreem@milated that “the district shall provide
transportation for pupils attending the regionatuiit schools as well as the pupils attending the
elementary schools of member towns... The costsaighing transportation shall be included in the
district operating costs.” The cost for all trangption was part of the Regional budget and asdesse
accordingly. The Department of Education (DOE) clied that the member towns be assessed for their
share of the cost for the elementary runs so thett elementary district (4 in this case) wouldeeffithe
cost of transporting their own students in theid B Year Report.

In order to come into compliance with this requiegihfrom DOE, the Regional Agreement was
amended to readrhe costs of providing transportation for pupilstanhding the elementary schools of
member towns shall beilled to member towns annually’This amendment went into effect for
FY2009.

3. Medicaid revenue
The Medicare Catastrophic Coverage Act of 1988fdrMedicaid’s responsibility to pay for health-
related services provided for disabled childrerspant to an Individualized Education Plan.

Amherst

As a department of the town, the Amherst Medicaigenues are deposited directly to the Town’s
General Fund and are not directly available to supgurrent expenses. The Town of Amherst’s net
receipt has ranged from $116,000 in FY2005 to & bigh193,300 in FY2008, with a five-year average
of $135,800. FY2010 projections remain constant.

Pelham

Pelham began to participate in the Medicaid reirsboment program in FY07. Revenues are deposited
directly to the Town’s General Fund and are natatly available to support current expenses. Thato
has determined that it will make any revenues gaedravailable for the support of the school budget
Revenues generated in one year will be availabledioool budget support the following year above an
beyond the appropriated budget support.

Region
The Region’s net Medicaid revenue has ranged frd&® 800 in FY2007 to a low of $97,700 in
FY2008, with a five-year average of $134,400.

Net Medicaid revenue is shown as a revenue offiséite assessment computation, and supports a
contingency expense line in the Special Educatigigbt.

For FY2010 Medicaid revenue is projected to be @3®, This projection is lower than in past years du
to three factors: 1) last year's experience, 2euainty generated by continued federal discussidns
discontinuing some Medicaid funding, and 3) newutagons implemented in 2007 require that funds
must be used in the same year they are receiveddarwrried over to the following year, introdugin
greater uncertainty about how much revenue canxpected.
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4. Charter Reimbursement

The State reimburses any given year’s charteotudissessment increase to the district. The
reimbursement amount is equal to 100% of the iser@athe year in which the increase occurs; 60% of
that amount in the first year following; and 40%lwdit amount in the second year following.

Region
In building an initial budget for FY2010 we havesasied $80,000 in Charter Reimbursement.

5. Choice Revenues (Projected)

School Choice students are enrolled in the Pelhlemé&ntary School and both the Middle and High
Schools. The revenue that accompanies each stisdgpproximately $5,000.00. Any additional costs
associated with a School Choice Student, suchexsa@ducational services, are reimbursed intéull
the district. School Choice revenues are placedargpecial revolving fund for use in subsequeatge
so that budgets can be built on funds-on-hand rraftae hoped for receipts. The number of school
choice “seats” for FY2010 is yet to be determined.

Amherst

Amherst elementary schools have not accepted SE€@tumite students in the past and consequently
have no budget support from this source. The ScGooimittee may want to approve opening some
seats to School Choice students in FY2010.

Pelham
In building an initial budget for FY2010 we havesasied $330,000 in budget support from Choice
revenue

Region
In building an initial budget for FY2010 we havesasied $650,000 in budget support from Choice
revenue

6. Indirect Cost Reimbursement from Grants

As the chart indicates, anticipated grant amouwagsof January 2009) are expected to be less tihean th
year, largely due to the recent 9c cuts. Entitleingeant funding amounts has remained steady entec
years and is expected to continue. The compefitirgagn language/Chinese (FLAP) grant is currently
in its final year (FY 09). Other new grant initisgs will continue to be explored as "RFPs" (reqiies
proposals) are announced by governmental and neergmental agencies.

FY 10

FY 09 Anticipated FY 10 Anticipated

Funding Funding Award
AMH | Kindergarten Enhancement Program State $156,500 Yes $149,000
AMH | Community Partnerships State $201,503 Yes $162,998

Possible/9c
AMH | MA Early Literacy Intervention State $16,950 cuts $16,000
AMH | CPC Accreditation Grant State $6,452 No 9c cuts
Universal Pre/K Assessment

AMH | Planning Grant State $15,188 No Competitive
AMH | SPED Early Childhood Federal $17,287 Yes $17,000
AMH | Title lll ~LEP SUPPORT Federal $39,264 Yes $39,000
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Five College Center for East Asian
AMH | Studies Private $600 No Competitive
AMH | Chinese After School Wildwood Private $1,000 N/A Revolving
PEL | Title IIA Teacher Quality Federal $2,815 Yes $2,800
SPEC EDUCATION Program
PEL | Improvement Federal $2,000 No 9c cuts
PEL | Rural Reap Carryforward from FY 08 Federal $2,920 No Will be used up.
PEL | Rural Reap Federal $23,087 Yes $22,000
Possible/9c
PEL | MA Early Literacy Intervention State $8,000 cuts $8,000
REG | Amherst College ~ Pipeline Project Private $2,000 Yes Revolving
REG | Commonwealth Corp Private $13,000 No 9c Cut
Agreement Ending/9c
REG | Hampshire Educational Collaborative Private $38,990 No cut
NEEF (National Environmental
REG | Education Foundation) Private $5,000 No Competitive
Mass Cultural Council ~ Creative
REG | Schools Grant Private $17,950 Yes $17,950
REG | Summer Academic Support State $18,800 Yes $17,000
Safe and Supportive Learning
REG | Environments State $18,000 Yes $14,400
REG | EOHHS ~ Schools Initiative State $33,000 Yes $33,000
SPEC EDUCATION Program
REG | Improvement Federal $10,230 No 9c cut
REG | SPEC EDUCATION 94-142 (I.D.E.A) Federal $860,812 Yes $858,000
REG | Perkins Federal $10,000 Yes $10,000
REG | Foreign Language Assistance FLAP Federal $149,963 No Final Year
REG | FLAP Carryforward from FY 08 Federal $32,900 No Final Year
COPS Grant #2 ~ (Amherst Police
REG | Department) Federal $14,260 No Final Year
CON | Title | Distribution Federal $377,557 Yes $377,000
CON | Title IIA, Improving Teacher Quality Federal $135,751 Yes $135,000
CON | Title IID Enahncing Educ Technology Federal $4,204 Yes $4,000
CON | Title IV Safe & Drug Free Schools Federal $12,323 Yes $12,000
FY 09 District Totals (30 grants): FY 10 Anticipated grant awards:
Private $78,540 Private $20,950
State $474,393 State $400,398
Federal $1,695,373 Federal $1,476,800
Total: $2,248,306 Total: $1,898,148

7. Interest Revenues
The Regional School District holds its cash inliest bearing accounts. Interest revenue is availaiol
general budget support.

In building an initial FY2010 budget for the Regabdi®chool District we have assumed interest revenue
of $120,000. This is lower than the $220,000 bueldédr FY2009 due to lower interest rates.
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8. E&D

Amherst

The School Department has no reserves of its d¥uld unforeseen expenses exceed the capacity of
the approved budget, a special town meeting woale: o approve the use of the town'’s free cash or
reserves.

Pelham

The School Department has no reserves of its d¥rauld unforeseen expenses exceed the capacity of
the approved budget, a special town meeting woane: o approve the use of the town'’s free cash or
reserves

Region

The Regional District’s unreserved and undesignaited balance (E&D), or the “surplus revenue”
account, is the amount by which cash, accountsvaule, and other assets exceed a regional school
district’s liabilities and reserves as certifiedthg Director of Accounts. A healthy E&D balance
provides a cushion against events such as a slolsienf revenue after the annual budget has been
approved and appropriated, as well as emergenather unanticipated expenditures. A robust E&D
balance is a measure of good financial standingaakel factor in obtaining a favorable bond rating.
State statutes restrict the balance to 5% of aesuent year’'s budget. The district's Regional
Agreement had been more restrictive in that tharzs could not exceed 3.5%, however all four
member towns voted to amend the Regional Agreetoaalign the restriction with state statute
effective FY2009. As the district’s reserve accotirg important to maintain adequate balancesaand
multi year perspective.

At this early point in the development of the buidge plan to apply $100,000 from reserves to offset
the FY2010 operating budget assessment calculatitimthe intent of allowing the amount to be
replenished in subsequent years.

C. Other Revenue

1. Circuit Breaker Parameters and Expectations

State law is designed to reimburse school distfta percentage of the costs associated withiapec
education students whose programs are high casgtvhose costs are in excess of four times the
statewide per pupil costs). The Governor’s budgetiction in special education reimbursements under
the Circuit Breaker program mid-cycle for the catrgear makes it difficult to project anticipated
reimbursements.

Circuit Breaker revenues are placed into a speeiallving fund to be expended for special education
expenses in the following year so that budgetsbeabuilt on funds-on-hand rather than hoped for
receipts. Both special education students and dBBsge throughout the year and from year to year, s
there are significant fluctuations in annual retip

2. Capital Planning

Ambherst

The Amherst School Department participates in tents process for allocating capital funding to the
various town departments, but has no direct cowtvel capital expenditures for the schools. The
Ambherst Joint Capital Planning Committee will beggwork for the new budget season in January.
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The primary benefit to the Amherst Schools’ budgé¢he plan’s inclusion of equipment, technology,
and building renovations

Pelham
The Pelham School Department has no control oyatat@xpenditures for the school.

Region
The Regional School District is developing a cyulatrix to plan for projected capital needs inclydin
replacement and upgrades.

3. Food Service
Program revenue is comprised of Sales (Adult, &ull Reduced Pupil) as well as Vending. Effective
FY2009 students pay $2.50 (a $0.25 increase) anitsguhy $3.50 (a $0.50 increase) for lunch.

Vending prices are set by the contracted vendimgpamy and are consistent for all schools serviged b
that company. A percentage of sales is returnetdipport the Food Service Program The amount of
revenue generated is mostly a function of the rnhitems offered.

4. Tuitioned-In Students

a. Foreign Exchange Students

While a benefit to our students and families, atierinational population certainly accomplishes many
of our aspirations for students to work and leaitt wthers from around the world.

b. Special Education

On occasion, neighboring school districts requestuttion-in a student to the Amherst or Amherst-
Pelham Regional Schools. These requests are oftetle mvhen a student requires specialized
programming/services which the resident distriatnable to provide in-house. After careful reviefaao
referral packet and of our current program stasudetermination is made as to whether the student’s
needs could be met in our schools. If it is deteadithat the needs of the student could be mattiart
agreement is created based on actual costs ofgmoging and services. There is currently a single
student at the high school level, enrolled in th® grade, who is tuitioned-in. Over the past summer
there was a student enrolled at the elementary slely for the summer services. Currently thare

no students enrolled solely for special educatemises at Pelham or at the elementary level.

5. Fees

Currently, fees are collected in the Amherst Pellaygional School District for athletics, student
activities, college-admission materials, parkinghat High School, and for summer programs. The pre
school program at the High School and the pre-@ghmgram at Crocker Farm also charge fees.

a. Athletics

Fees range from $32 to $190 per season of pattiieipaThere is a reduced fee program for
students on free and reduced lunch. In additlmeretis an individual and family cap. Participatio
in athletics continues to be high; no recent feedases have resulted in a decline in participation
No fee increases are planned for FY2010 at thistpoi

b. High School Student Activities

During the FY2008 school year, the High Schooltedba voluntary student activities fee program.
The expectation was that the fees would offset,GBtDcut from the Activities budget for FY2008,
providing funding for stipends for club advisors.
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c. College-Admission Materials

A fee is charged for processing transcripts andiegpns for college admissions. These fees cover
some of the costs associated with preparing cobielgeissions packets In FYQ7 the fees were
increased to $30 for the first six applications &t for each additional application. There is @@ f
for low-income students. No fee increases are @drior FY2010.

d. Student Parking

Students are charged $25 per trimester for a pgugeémmit for the High School lots. There is a fee
reduction provision for low-income students. ThegRnal School Committee voted to set up a
dedicated revolving account to receive these fEes.revenue accumulated in this account can be
used to pay for the support of the parking faciliip fee increases are planned for FY2010.

e. Summer Programs

In years past, summer schools for academic skippart and remediation were offered through
regular education at both the elementary and secgrevels through a combination of state grant
funding and district allocations. Summer schoalrees were offered to the maximum degree
possible to any student who was in danger of @IMCAS, starting in grade four. These students
were able to enroll in summer school at no costabse of our commitment to provide extended
year academic services to any students in nedthostipport. For the pastreeyears, no district
funds were allocated for summer school at eitherelbementary or secondary levels. State grant
funding in FY07 and FY08 was earmarked only fothhsghool students in danger of failing™.0
grade MCAS in ELA and/or mathematics. As a resuét,no longer offer a regular education
summer school program at the elementary level.

At the secondary level, we have been able to norogram similar to the ones in years in the past
(with MCAS-related classes in ELA and math offea¢dho cost to students in danger of failing these
tests). The FY2009 summer school program includenises for high school students (entering
grades 9-12). Students are charged a fee to diffgeportion of the total summer school program
costs which are not covered by the appropriatiahgrant funding. In FY2009, tuition for the

Middle School and High School Summer School prognaam $100 per course for district students
(for courses other than the “MCAS courses”) anddB2€r course for students from outside the
district. Those other course offerings fall int@demic areas outside of English and mathematics
(e.g., American history, etc.) Course charges faistrict student who qualifies for a free lunch is
$25 and for a district student who qualifies faeduced lunch is $50.

Since we are not anticipating any district fundiogsummer school programs and since we have
significantly depleted our summer school revolvingd account, and given the limited funding
from the state in FY2D ($18,800), we may not be able to support as mardests in need of this
academic program with this extended year option.nvdg also have to increase fees to cover
specific course offerings as well as administratind facilities costs.

In July 2008, new summer programming under theiaasf the “Pipeline Scholars Program”
partnership with Amherst College afforded studemi®ring grades 7 through 10 a combined
academic support and enrichment program for fowwkadocated on the Amherst College campus.
This program was funded entirely through compeditivants secured by the regional school district
plus facility, trainings (e.g., literacy trainingrfteachers and tutors) and resource support prdvid
by Amherst College (e.g., classrooms, breakfastamch every day for students and staff, some
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supplies). The securing of new competitive granting as well as the substantial on-going support
from Amherst College will be needed to run thisgreom in July 2009.

f. Pre-School Programs

Amherst

Because admission at the Crocker Farm Pre-Schoekd blind, we are never sure what our tuition
fees will bring in from year to year. No changes anticipated in policies as the mandate for
integrated preschool classrooms remain the santedieg to special educatiorgulations.)The

fees for the preschool program at Crocker Farmedram free tuition to $4.50/hour, based on a
sliding fee scale. (The only families who pay dre tamilies with children with regular education
needs as we are mandated to provide services ifdranwith special needs.)

Crocker Farm pre-school fees will not be incredsedrY 10.

Pelham
Pelham School does not currently offer a Pre-schomgram.

Region

The High School Pre-School Program fees are bas¢deonumber of days per week for which the
child is enrolled. (Three days per week = $410menth. Four days per week = $547 per month.
Five days per week = $684 per month.) Reduced aaiteavailable for qualified families. Fees will
not be increased for FY2010.

g. Facilities Use

A fee structure for use of school facilities byside groups was implemented for the FY2007 school
year. A portion of the funds generated cover assedicustodial overtime, with the remainder used
for capital expenditures specific to the needseftiighest-use facilities (e.g., HS and MS
auditoriums and locker/gymnasiums spaces).

h. Swimming Pool

The Middle School swimming pool has been made alklfor use by the community through the
auspices of the Town of Amherst's LSSE (Leisurevi8es). The school district’'s assumption has
been that the schools will not incur any additior@dts for non-school use. Leisure Services
provides swimming lessons, adult lap swim, and cgv@m opportunities. Leisure Services
reimburses the school for the additional cost @iting and lighting the pool area for community
use. For several years the Town of Amherst andRéggonal School District have reached an
agreement as to how overhead costs for the poabdre allocated to reach a “break-even” balance.

Unfortunately, new Federal regulations resultethepool being closed on December 19, 2008. Due
to the high cost of bringing the pool into comptanit is not certain at this point if the pool wil
reopen in FY2010.

i. Transportation

The Transportation Department, in cooperation Witbrmation Systems, utilizes a software

product (Versa Trans) which maps and optimizesrbutes. The database is updated annually with
student data, new streets and new housing infoomatBecause Versa Trans allows the user to
modify parameters, the department is able to runynsanulations and scenarios to determine the
best routes for the schools. The Transportatigoaieent continues to evaluate cost savings and is
continuing to work with the State and Hampshire ¢adiwnal Collaborative to evaluate

opportunities to pool out-of-district transportatioFactors to consider in all transportation deois
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include safety and the availability of sidewallisis important to note that Regional buses take
students from both the middle school and high scabthe same time, which often gives the
appearance that a bus is half- or less than hkhvhen arriving at a school.

J]. Kindergarten Fees

The question of returning to a mandatory % day &igdrten program and charging fees for the
second ¥z day has been raised many times. Foutbeges of budget planning for FY2008, the
business manager projected the net revenue estimatevent to such a program, charging tuition
for a 2 day on a sliding fee scale. That reverstienate was $135,839. However, if our
kindergarten program was only mandated as % dayyaudd lose our kindergarten enhancement
grant funding (which we have been receiving evexgry. In FY2008, this state funding was
$149,100. For FY2009 this funding was $156,500wadre anticipating an award of $156,500 in
FY2010. Charging fees for %2 day kindergarten coeddllt in a net loss of revenue.

6. Gifts

Gifts are donations made to one of the schoolidistby outside individuals or groups. These funds
may or may not be earmarked for specific purpogexch year the school committees receive and
accept gifts from generous donors. (For exampl&XY08, the Amherst School Committee accepted a
$41,000 gift from the Amherst Education Foundatanmarked for library books, art supplies, musical
instruments, and science materials.) Howevergthan be no estimate from year to year to build
gifts/donations into income and expense assumpti@ifis can enhance educational opportunities for
students but cannot be used for budget planning.
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IV. Expense Assumptions

A. Classroom Staffing Projections per Enroliment FPojections

1. Current Staffing

The Amherst-Pelham Regional School District seB;236 regular education and special education
students and contracts with a total of 700 regahal special education professional and suppoft staf
All student enrollments are based on October 1822@a. The totals by school in the chart below

include school administrators.

Total FTE Staff

Total Students

Central Office Administration & Support 36.91

(Includes Superintendent’s Office, Student Seryitksnan

Resources, Business Office and Information Systems)

Central Maintenance/Transp 24.38

District (Shared School Personnel) 17.46

RNs/LPNs 9.0

All Schools Secretaries/Custodial/Food Service 81.2

Crocker Farm School 72.33 336
Fort River School 74.69 462
Mark's Meadow School 35.59 191
Wildwood School 80.3 406
Pelham School 24.19 117
Regional Middle School 85.05 534
Regional High School 179.44 1230

The following district programs provide special edtion support for students. Please note thaethes
students and staff are reflected in the per-bujiditaffing reported above.

SPECIALIZED PROGRAMS

Total FTE Staff

| Total # Students

Elementary & Pre-School

AIMS Program (WW) 1.3/3.0 5
Building Blocks (FR) 4.8/5.0 12
Intensive Learning Center (WW) 2.6/13.0 13
LLD Program (FR) .60/0 2
Preschool (CF) 4.79/9.89 71
Secondary

South Amherst Campus 5.0/6.0 29
East Street Alternative School 5.0/2.0 17
AIMS (MS) 1.0/8.0 13
Bridges (MS) 2.0/2.0 8
Essential Skills Program (MS) 1.0/4.5 5
Intensive Learning Center (MS) 1.0/3.0 9
CDL (HS) 1.0/10.0 12
AIMS (HS) 1.0/5.0 14
SSP (HS) 1.0/5.0 16
ILP (HS) 1.0/3.0 21

*does not include related service providers.
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Salary Projections
In 2009-2010, the district will enter the secondryef three-year negotiated contracts with allsunit
This second year provides for cost-of-living in@es of 3.5%.

Preliminary Class Size Targets

FY10 allocation of staff uses several approaclidementary classroom teacher staffing has beemsand
based on class size targets with recognition afespestrictions. Middle school and high schodifistg

is based on desirable class size (and team sidd)ased upon student enrollment in electives.
Additional instructional and support staffing isskd on efforts to reach equity across schools based
student enrollment or caseloads (librarians, Ijpp@araprofessionals, counseling, nurse staff, and
others). Some staff is allocated based on a stisdedividual need driven by an Individual Educati
Plan (special education), health plan, or Engliahduage Learner’s level of development.

Preliminary Non-Classroom Staffing Model and Allocdion

The premise that drives non-classroom staffingaséprofessionals, intervention teachers, counselors
librarians, reading teachers, and other staff safrequity. We review these numbers using aesttid
staff ratio in total and by group. For example,la@k at intervention/reading/math support teacloers
a ratio basis compared to the entire school pojpualabut also in relation to non-special educaaod
non-ELL students. Students with special educadioh ELL needs have staff support specific to their
needs, so equity for the other staff should bedasgestudents served.

The federal government allocates Title | fundingt¢bools and districts identified as in need of
additional programs and services due to high pgvates. Because these are additional funds pedvid
outside of the district budget and allocated ta#meschools based on demographics, these staffiair
included in the ratio. Logically, these staff #ie members of our faculty who complement the
differentiation and individualization that occursthe classroom.

B. Retirement/ Staff Turnover

There are 7 retirements of teachers that will becéf’e at the end of the 08-09 school year: 1 in
Amherst and 6 at Region. In addition, there iseht@l Office administrator retiring in August 2010
Anticipated teaching positions will be posted oh@&@d Spring after the December break. There is a
deadline of April 1 for the receipt of requests lieaives of absence, and there are typically several
granted each year.

While there are some categories of employee grthgisexperience little or no annual turnover, the
district averages an 8% turnover in its teachiadf sthd a 15% turnover in its paraprofessionalf staf

Special Education Staffing

Special Education staffing at the building leveassigned to meet the needs of the individual siigde
as determined by the Special Education Team. Glvemninique needs of students with disabilities, a
variety of services and programs are required awige these students with a free and appropriate
public education. Special education regulationsiirecthat students are educated in the leastctgti
environment based on the individual needs of thdesit, thus mandating schools to provide a
continuum of services. In addition, Special edurategulations require specific staff to studetibsea
for service delivery.

School Schedules
Elementary school schedules and budgets are mutigglendent and take into account an expectation
of a minimum length of time on core academic sukjaad subjects such as art, music, physical
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education and computer. In addition, students paaticipate in music groups, ensembles, and lessons
Contractual agreements with professional and supaif are another component in planning daily
schedules, as are arrangements for transportdtismaents. At the secondary level, scheduling fo
students commences in the winter of the prior ydan students begin to be assigned to required
courses — per State and local graduation requirtsreand to elective coursework, enabling them to
receive a comprehensive education. As in the chskementary schedules and staffing, schedules tak
budget constraints into consideration, along wgteaments tied to negotiated contracts.

C. Regular Education

1. Texts, Materials and Supplies

By FY2007 all program budget lines had been redwcéd of what they were in FY2005. For the
FY2008 budget these lines were increased by 50¥eifRegional Schools, half way to restoring the
FY2006 level of funding, but still only at 38% tR& 2005 level of funding. The Amherst and Pelham
schools were not able to restore any of these hudde in FY2008. The FY2008 budgets for texts,
materials and supplies were level funded for FY2009

In building an initial budget for FY2010 we havesasied that these budget lines will again be level
funded.

2. AYP/MCAS Focus

Adequate Yearly Progress (AYP) is a measure oégtent to which a student group demonstrates
proficiency in English language arts and mathemsaiY P Reports are issued each year and show the
progress schools and districts are making towadytal of having all students reach proficiencytsy
year 2014. AYP determinations are made separfielynglish language arts/reading and for
mathematics. For each subject there are multipl® Al¥terminations - for all students ("the aggregate
and for student subgroups. Student groups for wA¥iR determinations are made include students
with disabilities, students with limited Englishgficiency, economically disadvantaged students
(eligible for free/reduced price school lunch), a&fdcan American/Black, Hispanic, Asian, White,dan
Native American students. Students are countedch student group to which they belong. Schools
and districts that do not make AYP for two or mooasecutive years must follow a required course of
action to improve school performance. A schoolistritt's "Accountability status” defines that cear

of action. Although we performed very well with taggregate group in most tests across our distacts
couple of our schools received an AYP status irsfireng administration of the MCAS tests. Each of
these schools is currently developing an action plih the goal of improving students’ scores bg th
next academic year. Itis hard to predict whatsgpecific need, in terms of additional allocations|

be without having these plans, but the district MClAcus must include providing the necessary
support through academic coaching in order to enthat all students pass these high stakes tests so
they are able to receive their high school diplonikis academic coaching may take a variety of fgrm
but we can anticipate the need for additional stgffspecialized materials, as well as other resesur
(e.g., technological support).

3. Technology

Information Systems established the final comprgplacement/refresh plan for the districts. This
ongoing, five-year plan places most computers anlrtology infrastructure on a fixed-cost
replacement plan. At the Region this has beenmaplished via a leasing program. For the Amherst
elementary schools it is a budget through the tewboint Capital Planning Committee (JCPC). In the
Region, computer replacement continues on tracklaasdvill continue in FY10.
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There are two critical servers that need replaceme~Y10. Additionally, there are many other ses/

or storage devices that will need extended waresnfEhe most critical item under this categorjes t
Storage Area Network (SAN) equipment (fiber switchad storage array itself) located at the Middle
School. The SAN provides all network and email agerfor the Region and Amherst. It is the most
critical component of our system. It was purchasewst six years ago during the numerous renovation
projects. It came with a three year warranty. Tioeagje processors were upgraded in 2007 which
included an additional three year warranty. Thetaxy warranty expires on 8/3/2010. Though this
occurs in FY11, it is such a critical item this de¢o be addressed well in advance of the warranty
expiration.

Another issue that may require additional funding eesources is the question of email archiving.
While the law may be unclear as to the distriat'sponsibility, there are numerous precedents #or th
need to archive all staff email. This would requareadditional server and storage as well as agchiv
software.

The Pelham School’s technology equipment, purchdsedgh the renovation project, continues to age.
The computer lab was recently upgraded with newpders. Other computers were donated which
resulted in an upgrade from existing equipment,giicthey are still out of warranty. Plans for mtas
replacements and upgrades will need to be implesdenithin the next two years. I.S. will be
requesting contingency funds for replacing/repginon-warrantee items.

The internet continues to play a vital role in toericulum. The increased bandwidth implementes thi
past year has resulted in increased use, as hasela internet based offerings for items sucBRED
case management and MCAS remediation. The firesaaltént filter required to handle the increased
usage and provide CIPA compliance requires annaaitenance and update contracts.

D. Special Education

Special Education Contracted Services

Contracted services for special education studeolgde specialist services such as vision spetjali
psychiatric consultation & evaluation, psychologe@aluation and consult, and vocational
consultation. Given the unique needs of studerits aisabilities, a variety of services and prograres
required to provide these students with a FreeAppfopriate Public Education. These services are
provided in circumstances where a student withsaldlity requires specialized services to meebhis
her individualized needs. Decisions regarding ses/are based on special education law and
corresponding regulations and are determined b eeial Education Team.

E. English Learner Education

The English Learner Education section of the budgdtides funds for supplies, texts, and required
testing for students whose first language is n@liEh. As in other program areas, by FY07 these
budget lines had been reduced to ¥4 of what theg welFY05. We are going into the FY10 budget with
the assumption that these budget lines will nahbeeased this year.

F. Other Student Services In-District

The lines in this section of the budget supportwbek of the Student Services Office. Funds are
included for expenses such as maintenance of eguiphegal expenses, postage, professional dues,
office supplies, and travel. As in other areasFl¥07 many of these budget lines have been rediaced
%, of what they were in FY05. We are going into FiYeLO budget with the assumption that these budget
lines will not be increased this year.
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G. Other Program Expense for Student Services—Otaf-District

1. Charter Out-of-District
The annual per pupil tuition cost is set by the Gamwealth. Families are responsible for
transportation to and from a Charter School.

There are currently 12 Amherst Elementary leveadasiis enrolled in Charter Schools. They are
attending either the Pioneer Valley Chinese Imnoar&tharter School or the Hilltown Cooperative
Charter School.

There are 35 Regional level students enrolledeaPibneer Valley Performing Arts Charter School.

2. Choice Out-of-District

Students have the opportunity to enroll in othstrdits that accept School Choice students. Thebeum
of students electing to use this option has rentbgomsistent at the Regional level; however, tihae
been an increase at the Amherst Elementary leneé $tY’'07. There are no students participating in
this option from the Pelham Elementary School. Sludents are attending the public schools of
Deerfield, Erving School Union #28, Frontier Reg@bBchools, Gill-Montague, Belchertown, Hadley,
Hopkins Academy and Sunderland.

3. Tuitioned Out-of-District

a. Vocational Settings

Students in grades 9 — 12 have the opportunitytémée either Smith Vocational School or Franklin
county Technical School. For a breakdown of theenirenrollment please see chart in section Il A
9. The Amherst-Pelham Regional Schools providespartation for these students.

Smith Vocational School

We currently have 19 students enrolled at the Switbational School. Four of these students are
members of the senior class and it can be assuméthey will graduate at the end of the current
school year. The base annual tuition for FY20081i8,365, with an additional cost of $4,190 added
to the base rate for each student with an Indiided Educational Program (I.E.P.).

It should be noted that there was a significantdase in the enrolliment at Smith for this year. /hi
we plan for 5 students to enter ig @rade, this year we had 12 begin the program.

Franklin County Technical School

We currently have 15 students enrolled at the Rira@ounty Technical School. Six of these are
members of the senior class and it can be assuméthey will graduate at the end of the current
school year. The base annual tuition for FY20081i4,300 (a significant increase over the FY2008
tuition of $13,600) with an additional cost of $300added to the base rater for each student with an
l.LE.P.

In building an initial budget for FY2010 we havesasied a 7% increase in the base tuition rates.
b. Special Education Settings

It is appropriate to anticipate the number of stuslén out of district placements will remain
somewhat consistent next year. However, the dalfawunt associated with these placements is
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difficult to anticipate given the potential increastuition costs of the current placements ad asl|
the fact that placements change based on the édhdivheed of the students

H. Program Development and Staff Development

Program Evaluation of Curriculum and Instruction:

In FY10, we will continue with the cyclical apprdato curriculum and program evaluation. Math,
English, and Science are currently in the implemton stage. Expenses during this stage include
materials and on-going professional developmené anticipate that we will begin a program
review for either English or Science in FY10. Sb@&tudies is currently in a program review and
will continue to be in FY10. The costs for a pramrreview are professional time, research, travel,
materials, and any consultant work required. Toeid& Studies program review will result in an
action plan which will include recommendations fioaterials and professional development (K-12)
for FY11 and FY12.

I. Central & Building Administration
The Central Administration section of the budgetudes all district-level departments such as the
Superintendent’s Office, Business Office, Humandreses, Information Systems, etc. Funds are
included for expenses such as maintenance of egmiphegal expenses, recruiting, postage,
professional dues, office supplies, travel, ledsegaipment, and School Committee expenses. We
are going into the FY2010 budget with the assumptat these budget lines will not be increased.

In the Building Administration section of the budg®nds are included for things such as
maintenance of equipment, printing, postage, psideal dues, office supplies, travel, lease of
equipment, and graduation expenses (ARHS). Wganrg into the FY2010 budget with the
assumption that these budget lines will not becased.

J. Information Systems
Increases in the quantity of computers in receats/bave resulted in an increase in yearly licensin
applied to those computers (operating softwareagpudications).

We have seen, or will see, major upgrades andiaddito Central Office software and procedures
for such areas as SIF, State Reporting (EPIMSHNIE), HR (KRONOS), Data Warehouse
(COGNOS), formative assessment software (Studwndsland in the future a program like Galileo),
AYP, custom reporting, transportation (VersaTrahsglth service (SNAP) and emergency
communications (Connect-ED). Many of these programd responsibilities have recurring annual
costs that are expected to increase for FY10.ew Roint-of-Sales software program used by Food
Service will require an annual support contract. &keinvestigating bulk purchasing arrangements
with other western Massachusetts school distribt®ggh membership in local organizations) to
reduce our software and hardware costs, though ayeatneady be at the lowest pricing level.

With approximately 1,500 computers in ten builditigs ability of I.S. staff to address problems in a
timely fashion remains challenging. 1.S. has akensan incredible growth in the demand for data
and custom reports. The Applications support stafitinues to provide support to all users on a
wide range of administrative software. Increasechand for state and federal reports has also added
to the work handled by the staff. The PowerSclirakent portal and WebGrade initiatives have
required I.S. staff to increase the number of ingis offered to the professional staff. These tngin
sessions will only increase as the middle and ef¢ang schools continue implementation. With a
computer to technician ratio of 500:1 we greatlgeed the state's recommended benchmark of
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150:1. The incredible array of technology suppbtig the I.S. staff includes, but is not limited to
the network infrastructure, printing, wireless,pRones, classroom intercoms, AV technology,
desktop software and applications, email, web ssyveetwork servers and storage, backups and
disaster recovery, digital multimedia and variotlseo peripherals has placed additional burdens on
the staff. A network analyst position remains liedi. An increase in both A/V and Information
Systems support staff is needed.

When our Internet Service Provider (ISP) discordgthiree SPAM filtering this past year, we
purchased and installed out own SPAM filter. Updated support were purchased for three years at
the time of purchase which run until May 2011. We seeing that, on average, 93% of the email
received is classified as SPAM. It would be advgetas for the system if we were able to co-locate
the SPAM filter at our ISP’s facility in Springfil This would reduce the amount of bandwidth
wasted by SPAM traffic as it would be filtered be&fdt enters our system. This would require a
monthly fee.

Distance learning and the demand for an increas®depon the internet also place demands on
resources and personnel. At a minimum, no furtbhés im department personnel, and preferably
some increase in personnel or funds for contrastedces, are needed to support all the initiatives
and demands placed upon the I.S. department.

K. Facilities
1. Facilities Projects and Use Assumptions

a. Anticipated Projects

* Energy conservation initiatives that are in thenplag stage with the Massachusetts Division
of Energy Resources (DOER). As a result of sunbmysg conducted a plan between the
state and the school will be developed and impleetewhere best to save energy.

» Security systems upgrades to increase security sctzools.

* Repair of the storm water drainage system in tetidi will be done over the summer
months.

* There is a five year plan for capital improvemdydsed on funding will drive the
improvements to the district.

* Pool rework to comply with new federal laws.

» Asbestos three year review of all facilities due l&aY2010.

b. Building Use

A number of utilities cost-savings measures hawnbeplemented in the school districts. The
utilities for all school buildings are controlle¢ Bn energy management software program
called AEM. With this system, the Maintenance Dé&pant controls all the heating, air
conditioning and the majority of outside lightsalhdistrict buildings. The district also has
occupied and unoccupied utilities schedules ingfac all of the buildings. In addition, district
administration supported efforts to convert lightand other devices to energy efficient units.
Four oil fired burners have been converted to mhas which will result in a cost savings as
well as less emissions. A lighting retro fit waesformed as will this past year reducing the
amount of electricity the schools use. Additiosaftware has been added to the energy
management system allowing more control over tlaimg system, which will result in more
comfort and save on energy. The district is aityeevaluating the potential savings benefits of
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blacking out entire school buildings and allowihg use of only one elementary school building
and one regional school building for summer andchageprograms.

Fees collected for facility use will be incorpomiiato budget planning for repair/replacement or
facility improvement needs as identified by the m@nance department.

2. Facilities, Equipment, and Other Contracts andKnown Expenses
The figures listed below represent the expenditioesquipment, security, electrical,
mechanical, heating and lighting contractors. &igentract costs are those annual expenses
required by law. The variable contract costs ategated electrical and mechanical repairs
performed by outside contractors rather than biyidistaff. It is anticipated that contracted
costs will increase in FY10. As buildings and equgnt age and contractors’ prices increase,
maintenance costs continue to rise. Contractois’'scare rising because they are acing the same
fixed-cost increases faced by the school distias insurance, fuel, wages, materials).

FY10:

Fixed Contracts Costs

Ambherst Regional MS Regional HS Pelham
$30,000 $20,000 $31,000 $4,000
Variable Contracts Costs

Ambherst Regional MS Regional HS Pelham
$23,000 $5,000 $10,000 $2,000

Based on information to date, we anticipate thatraated services expenditures will increase to
conform to codes and regulations.

» Security Equipment and Services (School securibeiag addressed as needs arise even if
there are no dedicated funds available.)

» Fire Safety Testing and Inspections

* Air Quality Testing and Monitoring

* Asbestos Monitoring, Testing and Abatement

* Drinking Water Lead Testing

* Underground Storage Tank Testing, Monitoring angdis

» Life Safety Equipment (Generators)

* Solid Waste Removal Cost

L. Utilities
The schools purchase a portion of the anticipatieteeded on the futures market to lock in favoeabl
pricing, with the balance purchased on the spoketaturing times of the year when prices are tyjica
lower. Distribution to the schools is contractedubh a collaborative agreement.

FY2009 has seen a rollercoaster market for heaiingh January the price of a gallon of heatingfor
delivery in January 2009 was $2.50, rising to arédigh of $4.31 in July before retreating below
$2.00 a gallon in November.

For 2010 we are projecting a 10% increase in tis¢ @iofuel oil budgeted for FY2009, in line withigh
year’s actual experience.

35



The regional schools installed dual-use burnersgasddelivery infrastructure to both the High Sdhoo
(50% of its burners) and Middle School (100% ofbtsners). After contracting for gas supply throagh
collaborative purchasing arrangement, these twodslswitched over to gas in November. This
conversion is expected to cost $130,000 less thad@0% fuel oil fired configuration.

Electric rates went up steeply in January, 2006 hatee entered into a multi-year contract for fattea
rates through a collaborative arrangement, asssteragy supply rates. We will budget modest
increases based on actual usage over the pastritBsrio cover the increase in transmission charges.

M. Transportation

Contracted Specialized Transportation includessfrartation of some special education students, van
monitors required per the student’s educational,@ad transportation required under McKinney Vento
for students designated as homeless.. An incraassdifor van monitors to support special education
students in Amherst has been noted and will bectftl in an increased cost for FY10. The need for
transportation services for students served undgiivhey Vento is highly variable and difficult to
anticipate. The regular before-school and aftescsthus runs are covered in part by District busses
drivers and by two contracted bus services. FY20illbe the fifth year of a five year contract. The
contracted cost for FY2010 is scheduled to incrda3%.

Through the end of FY2008 the Regional agreemgnilated that “the district shall provide
transportation for pupils attending the regionatuiit schools as well as the pupils attending the
elementary schools of member towns... The costsaMighing transportation shall be included in the
district operating costs.” The cost for all trangption was part of the Regional budget and asdesse
accordingly. The Department of Education (DOE) clied that the member towns be assessed for their
share of the cost for the elementary runs so thett elementary district (4 in this case) wouldeeffithe
cost of transporting their own students in theidBh Year Reports.

In order to come into compliance with this requiegihfrom DOE, the Regional Agreement was
amended to readr'he costs of providing transportation for pupilstahding the elementary schools of
member towns shall beilled to member towns annually’This amendment went into effect for
FY2009.

N. Food Service

After completing a Request for Proposals in a cditipe process to select a Food Service Management
Company for the next five years, the schools awdedeontract to Whitson’s School Nutrition to
manage the Food Service program for the schoabgr®m revenue is comprised of Sales (Adult, Full
and Reduced Pupil) as well as Vending.

In November the price for a full lunch increasedpkticent to $2.50 for students in response totteps
increase of food costs over the past two years.prite for free and reduced lunches did not change
According to the U.S. Department of Agricultureg fbrice of staples such as bread, milk and cheese
jumped by 17 percent in 2007 alone. Across thetgschool districts are faced with having to
increase meal prices and 75 percent of schoolasstvere expected to raise lunch prices this fall.

Given the volatility in food prices there is no garstee that the Food Service Program will break ewve
its operations. However the goal for the prograno isreak even while providing tvariety and quality
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of nutritious foods our community expects. To g new menu offerings have been implemented
with the explicit intent of increasing participatiby both students and adults.

0. Risk and Benefits

1. Risk Management Insurance
The schools purchase commercial liability insuraioceanage exposure to loss. Policies are typical
for any business entity and cover Property and &#asu/ehicles, Errors and Omissions, as well as
Boiler and Machinery. The cost of these insurarale&ies is included in the Regional School
District and the Amherst School Department’s opegabudgets. In Pelham the cost of insurance is
not included in the school budget. In 2007 a nesvidler entered the market with the effect of
driving down premium costs. Continued competitivessure is expected to keep pricing for
FY2010 comparable to FY2009.

2. Employee Benefits and Health Insurance
Employees are offered a choice of a PPO plan &tM® plan from either Blue Cross or from
Harvard Pilgrim. The employee pays approximateBo2F the cost of the premium, with the school
district paying the balance - about 75% of the .cost

The Health Insurance Trust Fund is a self-insuegdaole administered by the Town of Amherst, and
provides health insurance coverage to all Amhefsbal and town employees, as well as employees
of the Regional School District and the Town offf2eh.

Due to instability and reduced average balancdsmihe health care trust fund, a temporary
premium surcharge was instituted in January 200 surcharge was intended to help restore the
trust fund to a healthier level. Fund balanceshaeen restored to a healthier balance and the
surcharge was discontinued in December 2008.

For FY2010 budgeting purposes, the Town of Amhamsktthe school districts have agreed to
budget premiums at a 3.0% increase over the cuysamtpremium cost.

As of January 1, 2008, all Massachusetts residartsequired to have health insurance, and if
health insurance is offered by their employer, tiv&y be required to secure insurance through the
employer. Employees who are considered “low incomay be eligible for Mass Health and may
be required to enroll in our insurance and therebebursed by the state for their deductions. The
Mass Connector offers health insurance for indiglduwvho do not meet the requirements for our
health insurance; they work less than 20 hoursekwEhese individuals—those not eligible for
Mass Health and not eligible to enroll in our ireswe, are able to set aside pre-tax funds from thei
employment with the school districts, and the dittrare responsible for making health insurance
payments on their behalf to Mass Connector. Thedstave set up a system to comply with the
new regulations.

P. Control Accounts

Control accounts contain allowances to cover cohied obligations (such as merit awards, degree
changes, and professional leave opportunity). Quyears when contract negotiations are underway but
not yet ratified, a good faith placeholder for spladjustments is budgeted in the control accoasts

well.
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As the budget is built the control accounts aldlecethe proposed increases and reductions tdiposi
and other expenses. Once the budget is adoptes, ithereases and reductions are transferred to thei
respective accounts.
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Appendix A

Special Education Glossary of Terms

Massachusetts Special Education - Disability Defions

Autism

Special education is mandated by the federal gowvent as well as by the Commonwealth of MassattaisThe federal legislation is Public Law 105-17
referred to asDEA or the Individuals with Disabilities Act. In Masshusetts special education regulations are kn@80& CMR 28.00 (Also referred to

as Chapter 766 Regulations Chapter 766 follows the goals and objectives of ADEn some areas Massachusetts exceeds the fedanalates. In other
areas it uses different language, but the emphasisntent are still in concert with the federaidglines.The major goal of both federal and Massachusetts's
regulations is to provide educational servicesudents with special education needs. These s&rare to be provided in the least restrictive remment
possible. In many, but not all cases, this isréggilar (general) education classroom.

A developmental disability significantly affectirgrbal and nonverbal communication and social &uon. The term shall have the meaning given it in
federal law at 34 CFR 300.7.

Federal Definition:

(i) Autism means a developmental disability sigmaintly affecting verbal and nonverbal communicatmd social interaction, generally evident betge 3,
that adversely affects a child's educational peréorce. Other characteristics often associatedaamtism are engagement in repetitive activities and
stereotyped movements, resistance to environmelaige or change in daily routines, and unusupbreses to sensory experiences. The term does not
apply if a child's educational performance is adebr affected primarily because the child has aatemal disturbance, as defined in paragraph ({4his
section.

(ii) A child who manifests the characteristics'afitism" after age 3 could be diagnosed as havangism" if the criteria in paragraph (c)(1)(i) big section
are satisfied.

Communication Impairment

The capacity to use expressive and/or receptivgulage is significantly limited, impaired, or deldyend is exhibited by difficulties in one or moifetiee
following areas: speech, such as articulation andiice; conveying, understanding, or using spokeitfen, or symbolic language. The term may inelad
student with impaired articulation, stuttering,daage impairment, or voice impairment if such immeint adversely affects the student's educational
performance.

Developmental Delay

The learning capacity of a young child (3-9 yedd) & significantly limited, impaired, or delayeahd is exhibited by difficulties in one or moretoé
following areas: receptive and/or expressive lagguaognitive abilities; physical functioning; salgiemotional, or adaptive functioning; and/or dafp
skills.

Emotional Impairment

As defined under federal law at 34 CFR 8300.7 stbdent exhibits one or more of the following cleéegstics over a long period of time and to a redrk
degree that adversely affects educational perfocetaan inability to learn that cannot be explaibgdntellectual, sensory, or health factors; arbility to

build or maintain satisfactory interpersonal relaships with peers and teachers; inappropriatestgpbehavior or feelings under normal circumstanee
general pervasive mood of unhappiness or depressi@ntendency to develop physical symptoms asfaasociated with personal or school problems. The
determination of disability shall not be made splgcause the student's behavior violates the stuiscipline code, because the student is invbivigh a
state court or social service agency, or becawssttident is socially maladjusted, unless the Téetermines that the student has a serious emotional
disturbance.
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Health Impairment
A chronic or acute health problem such that thesjiiggical capacity to function is significantlyrited or impaired and results in one or more offtilewing: limited
strength, vitality or alertness including a heigie@ alertness to environmental stimuli resultingimited alertness with respect to the educati@maironment. The term
shall include health impairments due to asthmanétin deficit disorder or attention deficit witlygeractivity disorder, diabetes, epilepsy, a heantdition, hemophilia,
lead poisoning, leukemia, nephritis, rheumatic feaad sickle cell anemia, if such health impairtregversely affects a student's educational pedao®.

Intellectual Impairment
The permanent capacity for performing cognitivé$agunctions, or problem solving is significanlityited or impaired and is exhibited by more thame @f the
following: a slower rate of learning; disorganizeatterns of learning; difficulty with adaptive befar; and/or difficulty understanding abstract cepts. Such term shall
include students with mental retardation.

Neurological Impairment
The capacity of the nervous system is limited guaimed with difficulties exhibited in one or mor&tbe following areas: the use of memory, the cardand use of
cognitive functioning, sensory and motor skillsesph, language, organizational skills, informapoocessing, affect, social skills, or basic lifadtions. The term
includes students who have received a traumatio braury.

Physical Impairment
The physical capacity to move, coordinate actiongerform physical activities is significantly litad, impaired, or delayed and is exhibited byidifities in one or
more of the following areas: physical and motoksagndependent movement; performing basic lifecfioms. The term shall include severe orthopedjgainments or
impairments caused by congenital anomaly, cergiaialy, amputations, and fractures if such impaitraenersely affects a student's educational pedoo®

Sensory Impairment
The term shall include the following:
Hearing - The capacity to hear, with amplificati@limited, impaired, or absent and results ie onmore of the following: reduced performancééaring acuity tasks;
difficulty with oral communication; and/or diffictyl in understanding auditorally-presented inforimatin the education environment. The term inclugtadents who are
deaf and students who are hard-of -hearing.
Vision - The capacity to see, after correctiorinsted, impaired, or absent and results in onenore of the following: reduced performance in aisacuity tasks;
difficulty with written communication; and/or diffulty with understanding information presented &iuin the education environment. The term inckideudents who
are blind and students with limited vision.
Deaf-Blind - Concomitant hearing and visual impants, the combination of which causes severe canuwaition and other developmental and educatioredsie

Specific Learning Disability
The term shall have the meaning given in fedemlda34 C.F.R. 88300.7 and 300.541.
Federal Definition:
Specific learning disability is defined as follaws
(i) General. The term means a disorder in oneamerof the basic psychological processes involwaghderstanding or in using language, spoken dtemrithat may
manifest itself in an imperfect ability to listehjnk, speak, read, write, spell, or to do mathésaatalculations, including conditions such asceetual disabilities,
brain injury, minimal brain dysfunction, dyslexend developmental aphasia.
(ii) Disorders not included. The term does notude learning problems that are primarily the restivisual, hearing, or motor disabilities, of ni@retardation, of
emotional disturbance, or of environmental, cufusaeconomic disadvantage

SOURCE: http://www.doe.mass.edu/sped/definitions.html
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186
199
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220
178
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195
192
176
178

1.08

184
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41
37
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42
42
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48
52
36
51

0.27
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197
210
192
198
199
210
193
193
181
185
185

0.98

175
182
187
194
192

44
37
40
37
49
49
43
53
43
41
34

0.90
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Appendix B

ENROLLMENT
PROJECTIONS
AMHERST ELEMENTARY SCHOOLS

Oct-08

5 yr Earlier
Births

1998-99 196
1999-00 176
2000-01 191
2001-02 186
2002-03 168
2003-04 155
2004-05 179
2005-06 188
2006-07 160
2007-08 165
2008-09 170
survival fac
2009-10 170
2010-11 175
2011-12 182
2012-13 179
2013-14 180
ENROLLMENT
PROJECTIONS
AMHERST ELEMENTARY SCHOOLS

Oct-08

5 yr Earlier
Births

1998-99 196
1999-00 176
2000-01 191
2001-02 186
2002-03 168
2003-04 155
2004-05 179
2005-06 188
2006-07 160
2007-08 165
2008-09 170
survival fac
2009-10 170
2010-11 175

48

42

237
206
208
197
198
192
210
200
198
179
182

1.01

187
177
183
189
194

47
48
36
40
39
48
48
37
50
36
37

0.89

30
41

Enrollment Projections—Cohot Survival Method

226
236
212
214
204
203
193
206
206
205
175

1.01

183
188
178
184
195

Crocker Farm School

57
42
45
39
39
37
43
45
36
44
37

0.95

35
29

249
229
236
209
212
208
210
204
199
194
207

0.99

174
182
187
177
194

65
49
46
43
39
41
34
49
39
30
45

0.97

36
34

224
251
220
238
204
220
210
206
196
201
196

0.99

205
172
180
185
192

51
67
57
46
38
45
40
39
42
32
31

0.95

43
34

6

259
220
259
230
235
205
221
213
224
196
201

1.03

201
210
176
185
197

6

61
48
71
55
45
41
46
44
41
36
30

0.99

31
42

Total

1592
1538
1526
1477
1472
1416
1430
1417
1396
1336
1324

1309
1300
1288
1307
1359

Total

366
328
336
302
291
298
308
315
303
255
265

267
269
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2011-12 182 50 43 37 39

2012-13 179 49 45 38 35
2013-14 180 49 44 40 36
ENROLLMENT
PROJECTIONS

AMHERST ELEMENTARY SCHOOLS  Fort River School
Oct-08

5 yr Earlier
Births K 1 2 3

1998-99 196 54 67 70 70
1999-00 176 65 60 68 73
2000-01 191 71 66 58 76
2001-02 186 59 74 70 62
2002-03 168 75 59 85 76
2003-04 155 55 72 57 85
2004-05 179 60 56 73 61
2005-06 188 59 58 63 70
2006-07 160 55 57 66 71
2007-08 165 60 62 60 74
2008-09 170 53 52 60 63
survival fac 0.33 0.98 1.07 1.06
2009-10 170 57 52 56 64
2010-11 175 58 55 55 59
2011-12 182 60 57 59 59
2012-13 179 59 59 61 63
2013-14 180 60 58 63 65
ENROLLMENT

PROJECTIONS

AMHERST ELEMENTARY SCHOOLS Marks Meadow School
Oct-08

5 yr Earlier
Births K 1 2 3
1998-99 196 30 30 37 28
1999-00 176 19 35 33 32
2000-01 191 28 21 33 33
2001-02 186 22 24 22 26
2002-03 168 40 22 19 25
2003-04 155 32 34 21 23
2004-05 179 28 36 33 18
2005-06 188 30 25 38 36
2006-07 160 21 26 25 35
2007-08 165 22 22 26 27
2008-09 170 22 33 22 20

28
38
34

77
76
73
76
64
77
96
60
69
71
76

1.00

63
64
59
59
63

26
29
25
30
36
28
20
22
35
31
25

32
26
36

77
75
71
75
78
67
77
87
60
81
75

1.02

78
64
65
60
60

23
30
25
25
23
41
25
19
20
35
34

34
32
26

6

90
79
79
80
76
78
65
78
98
70
83

1.08

81
84
70
70
65

34
20
26
25
26
21
37
24
18
22
35

262
263
265

Total

505
496
494
496
513
491
488
475
476
478
462

449
440
429
432
434

Total

208
198
191
174
191
200
197
194
180
185
191
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survival fac 0.14 1.05 1.02 0.97 0.97 1.00 1.00
2009-10 170 24 23 34 21 19 25 34 180
2010-11 175 24 25 24 33 21 19 25 170
2011-12 182 25 26 25 23 32 21 19 171
2012-13 179 25 27 26 24 22 32 21 176
2013-14 180 25 26 27 25 24 22 32 181
ENROLLMENT
PROJECTIONS
AMHERST ELEMENTARY SCHOOLS  Wildwood School
Oct-08
5 yr Earlier
Births K 1 2 3 4 5 6 Total
1998-99 196 75 56 83 71 81 73 74 513
1999-00 176 65 78 57 89 75 79 73 516
2000-01 191 59 65 81 58 92 67 82 504
2001-02 186 68 63 65 77 60 92 70 495
2002-03 168 63 69 55 64 73 65 88 477
2003-04 155 54 55 66 58 62 67 65 427
2004-05 179 57 58 56 71 60 68 73 443
2005-06 188 58 57 62 55 73 61 67 433
2006-07 160 64 55 57 64 56 74 67 437
2007-08 165 58 60 57 60 62 53 68 418
2008-09 170 52 66 63 55 61 56 53 406
survival fac 0.34 1.00 1.04 1.01 1.01 0.97 1.00
2009-10 170 58 52 69 64 55 59 56 413
2010-11 175 59 58 54 69 64 54 59 418
2011-12 182 62 60 60 55 70 62 54 422
2012-13 179 61 62 62 61 55 68 62 431
2013-14 180 61 61 65 63 61 54 68 432
ENROLLMENT
PROJECTIONS
Pelham with current Choice included, but no new mjected students for 09-10
Oct-08
K 1 2 3 4 5 6 Total
1998-99 13 15 22 24 18 26 25 143
1999-00 15 14 15 22 24 15 25 130
2000-01 15 18 14 18 21 25 17 128
2001-02 13 16 18 14 17 22 24 124
2002-03 14 15 14 16 14 18 21 112
2003-04 11 14 19 17 18 17 20 116
2004-05 16 13 15 18 19 15 18 114
2005-06 16 17 13 17 19 20 17 119
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2006-07 16 18 17 16 19 19

2007-08 14 16 16 18 14 18
2008-09 18 14 16 17 18 15
survival fac 0.97 0.97 1.11 1.01 1.01
2009-10 10 17 14 18 17 18
2010-11 10 10 17 15 18 17
2011-12 12 10 9 19 15 18
2012-13 12 12 9 10 19 16

REGIONAL ENROLLMENT PROJECTIONS
Oct-08 (Includes "Roll-Over School Choice in Grade7 from Pelham & Leverett)

ALPS
Previous 6 7 8 9 10 11 12
1990-91 248 247 247 250 272 246 238
1991-92 262 275 248 239 269 253 215
1992-93 286 283 278 243 253 256 229
1993-94 313 336 294 276 282 237 240
1994-95 345 358 334 268 307 239 216
1995-96 342 328 348 318 274 278 223
1996-97 361 378 314 329 351 256 279
1997-98 316 334 368 311 334 330 260
1998-99 348 362 329 363 317 318 318
1999-00 338 366 359 341 357 307 319
2000-01 302 324 364 363 347 359 300
2001-02 333 344 317 361 342 339 365
2002-03 319 333 351 332 349 365 307
2003-04 312 327 337 378 320 349 332
2004-05 267 288 318 334 358 310 341
2005-06 273 289 289 333 334 358 321
2006-07 304 275 282 309 321 333 357
2007-08 265 291 284 314 299 315 314
2008-09 263 241 293 305 311 309 305
survival fac 0.99 1.00 1.08 0.98 1.00 0.99
2009-10 257 261 242 315 299 312 305
2010-11 266 264 262 260 309 300 307
2011-12 234 232 265 282 255 310 295
2012-13 249 247 233 285 276 256 305
2013-14 234 232 248 251 279 277 252

21
21
19

1.08

16
20
19
20

Total

1500
1499
1542
1665
1722
1769
1907
1937
2007
2049
2057
2068
2037
2043
1949
1924
1877
1817
1764

1733
1702
1639
1602
1539

126
117
117

111
107
103

98
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