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Our vision: The Amherst Regional Middle School works to challenge and support every students’ intellectual, social, emotional and physical growth. It is a safe, creative and inclusive learning community. The school respects and values academic excellence, individual responsibility, and life-long learning. Amherst Regional Middle School is a place where the uniqueness of each student is recognized, embraced and appreciated. 

The Turning Points model provides principles which guide our work. These are:

· Teach a curriculum grounded in rigorous, public academic standards, relevant to the concerns of adolescents and based on how students learn best. 

· Use instructional methods designed to prepare all students to achieve high standards and become lifelong learners. 

· Staff middle schools with teachers who are expert at teaching young adolescents. Engage teachers in ongoing professional development. 

· Organize relationships for learning to create a climate of intellectual development and a caring community of shared educational purpose. 

· Govern democratically through direct or representative participation by all school staff members, the adults who know students best. 

· Provide a safe and healthy school environment. We believe this is vital to our ongoing effort to improve academic performance and to help students become caring and ethical citizens. 

· Encourage parent/guardians(s )and community involvement to help support student learning and to create a  healthy school environment. 

Additionally, the Turning Points model guides our work in holding the high expectations that every student will leave our middle school able to: 

· Think creatively, 

· Identify and solve complex and meaningful problems, 

· Know their passions, strengths and challenges, 

· Communicate and work well with others, 

· Lead healthful lives, 

· Be ethical and caring citizens of a diverse world. 

Various structures are in place which help us to put into practice our guiding principles. Our school is organized by teams (three at each grade) which provide small learning communities for students. Teachers meet regularly by team, subject and department to develop cohesive, stimulating, challenging curriculum and to share ways to meet students’ needs. Our Leadership Team helps to identify areas of challenge some of which are addressed by our Inquiry Groups through the inquiry/research process. The work of our Inquiry Groups is a critical component of our School Improvement Plan. A summary of the Inquiry Groups’ work is included in this document. 

Other areas in need of improvement have been identified by parents/guardians through our School Council, Family School Partnership and more informal modes of communication. Additionally, results of our MCAS testing indicate a lack of adequate yearly progress for two of our sub groups. We have included steps to improve these students performance in our Needs Improvement area. 

The following areas highlight the focus of our work for the ’06-’07 and ’07-’08 school years. Identified are the goals, brief summary of accomplishments and the next steps for continued growth and improvement. 

I. High Achievement for Every Child 

Goal: 100% of our students achieving high-status knowledge and skills. We are working towards setting high expectations for every child by providing appropriate levels of support and challenge. We are committed to knowing each child, his/her strengths and areas of need, building prior knowledge, and promoting habits of mind and intellectual inquiry. 

Accomplishments: 

· AYP Related Activities: Analysis of MCAS data (individual student, sub groups, aggregate and questions format), AYP Action plan implementation of Study Island, MCAS snacks. 

· Establish Student Success Team 

· Initial phase of creating Student Success Plans (class of 2012) 

· Flexible grouping/scheduling of Math Tune-Up 

· Participation in the Pipeline Project, STRIVE initiative 

Next Steps: 

· All departments agenda focusing on level of challenge for all students 

· Revising math grouping for 8th grade for ’07-’08 (Will be in place for Sept. ’07) 

· ’07-’08 math teachers “off team” to provide for more flexible grouping and enrichment opportunities (support and challenge) 

· Summer professional development focusing on English curriculum to clarify standards for reading and writing and purchase of materials; Math focus on extension curriculum, instruction and assessment 

· Refine, implement and evaluate Student Success Plans to create a sustainable plan to improve students skills to improve their MCAS scores
II. Communication/ Building Home-School Partnerships 

Goal: To improve communication with parents/guardians to more actively inform and involve them in supporting learning and engaging in our school community. 

Accomplishments: 

· With parent/guardians create The ARMS Family/School Partnership. Projects included a Family Directory, Communication guidelines, MCAS snack initiative, and an effort to improve outreach to new families, etc. 

· Monthly gatherings of Latino Parents/Guardians. (The focus: to build community, improve home/school communication and to share strategies about promoting academic success.) 

· A newly revised  6th grade orientation for parents/guardians and  incoming students with emphasis on curriculum in “core” subject areas. 

· Improve the ARMS website 

· Revise format of the ARMS newsletter to respond to parent/guardian feedback and suggestions. 

· Offer parent/guardians the option for electronic communication for newsletter and school messages.
Next Steps: 

· Revise Family/Student handbook 

· Implement Connect-Ed to communicate with families.
· On going up date of ARMS website to insure relevant and timely communication 

· Work with Family School Partnership to create a ARMS Volunteer network 

III. Professional Collaboration 

Goal: Enhance the professional collaborative culture in our school. This will insure that all voices are heard and all constituencies are actively engaged in decision-making.  Additionally, we will work towards increased collaboration with district colleagues to build capacity and increase communication. 

Accomplishments: 

· Establish weekly common planning time for “core” departments 

· Implementation of recommendations of the Values and Virtues Inquiry Group. 

· Meet bi-monthly with high school administrators 

Next Steps: 

· On going work with Leadership Team to clarify roles and responsibilities 

· Meet regularly with paraprofessional staff to provide a forum for input. 

· Invite elementary teachers and administrators to ARMS for sharing information and bridging the transition for students and families. 
· Increase opportunity for grade level content area teachers to meet.  Work will focus on more consistency and continuity in  curriculum, instruction and assessment and sharing differentiated instructional plans to meet every child’s level of challenge.  
IV. School Safety 

Goal: To establish a plan that provides a safe school environment for the adults and children in our building 

Accomplishments: 

· Development of a School Safety Management Plan 

· Implement the PRISM model. 

· Work collaboratively with district administrators and Amherst Police and Fire departments 

· Training of Safety Captains and staff by Amherst Police Dept.  

· Improve communication system within the building (walkies) and with other schools 

· Clarification and implementation of the offense/consequence continuum to guide student management interventions. 

· Access to the STEP program for long term suspensions 

Next Steps: 

· Implement the Responsiveness Committee Plan including training and support; Training of all staff on PRISM model for every setting 

· On going training of staff (particularly new staff members) of safety protocol and procedures. 

· Update Safety folders for all staff. 

Continue coordination with district Responsiveness plan 

· Work with Student Leadership teams to address issues of membership for all students 

· Provide education/information for parent/guardian, staff and students, regarding interventions to address bullying 

· Implement interventions to identify and interrupt bullying in our school community. 

INQUIRY GROUPS- Addressing areas of challenge through data-based inquiry and decision making. Each faculty member works on an Inquiry Group which meets on the late start Thursdays. These groups are teacher led and use an inquiry process to research an area of challenge. These group also develop an action plan which is brought to the School Leadership Team for review. 

This section of our School Improvement Plan presents the challenge(s), accomplishments and next steps of the groups’ work. 

Values and Virtues Inquiry Group 

Challenge: Increasing morale for staff and students; In the fall of ‘07, the group was asked to look at increasing morale and positive attitude for students and staff regarding MCAS. 

Accomplishments: 

1.MCAS SNACK PROJECT 

· Research other schools’ MCAS snack plans. Identify healthy, “test-friendly” snacks 

· Development of a plan for snacks for MCAS testing days 

· Work in partnership with parents/guardians to garner support for MCAS snack project 

2. IMPROVE STAFF LOUNGE 

· Paint, redecorate and furnish staff lounge to create comfortable gathering place for staff. 

· Work with ESP (Essential Skills Program) to establish Coffee Shop 

3. Refinement of survey, distribution and tabulation of staff survey regarding staff morale and school climate. 

Action plan and monitoring 

MCAS snacks: Extremely positive response from parents/guardians in providing snacks. Students and staff reported more positive attitude towards MCAS due to snacks.  We look forward to seeing how this may impact test results due next year. 

Staff Lounge: We hoped to increase staff cohesiveness and improve the quality of the time spent together.  The newer, more pleasant staff lunch room seems to have gone a long way towards accomplishing this goal. These results are supported by this years' staff survey. 

Next steps: 

· Evaluation of usefulness of MCAS snacks, clarification of how snacks should be used and distributed 

· Review findings of staff survey to determine ways of supporting and increasing staff morale. 

Exhibition Inquiry Group 

Challenge:  from Leadership (from June 15, 2005 Notes):)..... “The Exhibition Inquiry group aims to clarify goals of Exhibition. Once the goals are articulated, the group will identify strategies taking into account but not limited to: time mgmt, alternative models, transferability/repeatability and best practices from within and without our school.“ 

Accomplishments: 

1. Linked Exhibition to the district and state standards 

2. Linked our definition of exhibition to the School's mission statement and Turning Points principles. 

3. Determined the need for a backwards designed exhibition plan for 7th and 8th grade.  This would insure a common experience for all students. 

Next Steps: 

1.Continue work on the backwards design process for each grade level. 

2. Pilot this model with any teams who are willing next year. 

3. Collect data from pilot. 

Numeracy Inquiry Group 

Challenge: To support numeracy interventions at ARMS:

· Analyze data to determine the specific needs of individuals who were below grade level in math, and suggest possible remediation options 

· Challenge students at all levels of ability and experience by developing lessons with a strong numeracy component. 

Accomplishments: 

1. Researched, recommended and facilitated the use of the Study Island program for math practice, and scheduled regular use by all students 

2. Gathered and reviewed data from Study Island to determine its effectiveness 

3. Developed Mosaic of Thought-style numeracy activities for use in Advisory 

Next Steps: 

· continue monitoring data from Study Island 

· Fine-tune  remedial assistance interventions 

· Continue to look at model for integrating numeracy across the curriculum. 

Structures for Success Inquiry Group
Challenge: 

· Analyze students’ schedules to collect data regarding student schedules and daily transitions. This will be used to make recommendations about effective use of the school day, etc. with an eye towards the ’07-’08 academic calendar. 

Accomplishments: 

* Researched schedules from other middle schools. 

* Created sample schedules for staff/administration review 

Next Steps: 

* Identify criteria to evaluate our new schedule and effective use of student time at school 

* Evaluate the new ’07-’08 master schedule 

Closing the Achievement Gap Inquiry Group 

Challenge: To examine the educational experience of all students through the lens of race. We will particularly look at differences in academic performance and discipline referrals 

Hypothesis: The achievement gap: academic achievement and discipline referrals are some more objective type indicators of where this gap occurs. We will examine the "how and why" this gap occurs.) 

Accomplishments: 

In the previous year we interviewed students and transcribed and reviewed the results. 

This past year, the group: 

• Oriented and trained new group members 

• Continued the initial review of the transcripts 

• Developed an unified approach/template for analysis phase 

• Began analysis phase of the data 

Next Steps: 

In the coming year, the group will finish the analysis of the data and develop an action plan. 

Sharing Instructional Practices Inquiry Group 

Challenge: To research ways of best practice among colleagues. 

The Inquiry Group developed and piloted a Peer Observation model. The goals of the model supported and encouraged staff to: 

· Be inspired by the teaching talent of your colleagues. 

· Add tools to your toolbox by seeing new “tricks of the trade.” 

· Get feedback on your own lessons and practices. 

· Have the opportunity to view classes outside your subject. 

· Observe how students engage in different subjects. 

· Foster a professional development relationship among staff. 

Accomplishments: 

· Colleagues observed each other’s classes. Some observations were also video taped and shared and discussed as a group.  Both on and off team teachers have seen their students in other contexts within our school community.

· Teachers have experienced and learned from a range of teaching styles by observing the variety of offerings in a student’s day.) Teachers have shared constructive feedback, formed mutual peer support systems, fostered group trust, and established a low-stress form of professional development. 

· Teachers learned concrete strategies and tools which have direct application to the classroom. 

· Teachers shared the experiences of the group’s work and the goal of on-going improvement of instructional practice. 

Proposed Next Steps: 

· Expand the pilot model to offer observation opportunities for new teachers.  In addition to the existing mentor program, new teachers would be given the opportunity to observe other experienced teachers in addition to their mentor. 

· In order to increase the number of classroom options available to observers, we propose that curriculum leaders keep their classrooms open for scheduled observations. Other teachers who are willing can add their names to a list of open classrooms. 

· Our inquiry group would also like to explore other models of observation. For example, observing the same student in different school environments, developing “critical friends” who maintain a regular peer observation relationship, using more feedback protocols (such as those from the Coalition of Essential Schools) to guide pre and post observations, and collecting more data on successful instructional practices and student engagement and performance. 
