**** Please Note – The MS School Council is currently working on a data-based school improvement plan. This will include evidence of need, indicators of success, and action steps for communication, MCAS, instruction, and planning.  We will update this page as we finalize the 2010-2011 SIP over the next couple of months.
AMHERST REGIONAL MIDDLE SCHOOL
SCHOOL IMPROVEMENT PLAN 

2008-2009
Our vision: The Amherst Regional Middle School works to challenge and support every students’ intellectual, social, emotional and physical growth. It is a safe, creative and inclusive learning community. The school respects and values academic excellence, individual responsibility, and life-long learning. Amherst Regional Middle School is a place where the uniqueness of each student is recognized, embraced and appreciated. 

HIGH ACHIEVEMENT FOR EVERY CHILD
GOAL:  We are committed to 100% of our students achieving high status.   We are working towards setting high expectations for every child by providing appropriate levels of support and challenge.  We are committed to knowing each child, his/her strengths and areas of need, building prior knowledge and promoting habits of mind and intellectual inquiry.

1) Determine the current effectiveness in meeting the needs of all students.

· Analyze data (current and past students) {MCAS, course selection…..}

· Survey current and past students and parents

· Focus groups

COMMUNICATION:  Building Home/School Partnerships
GOAL:  To improve communication with parents/guardians to more actively inform and involve them in supporting learning and engagement in our shool community.

1) Survey effectiveness of communication.

2) Improve website (curriculum focus, FAQ,…….)

3) Solidify Open House information (course expecations…………….)

4) Activate/train teachers to use the online grading

5) Train students/parents/guardians to use online grading
The Turning Points model provides principles which guide our work. These are:

· Teach a curriculum grounded in rigorous, public academic standards, relevant to the concerns of adolescents and based on how students learn best. 

· Use instructional methods designed to prepare all students to achieve high standards and become lifelong learners. 

· Staff middle schools with teachers who are expert at teaching young adolescents. Engage teachers in ongoing professional development. 

· Organize relationships for learning to create a climate of intellectual development and a caring community of shared educational purpose. 

· Govern democratically through direct or representative participation by all school staff members, the adults who know students best. 

· Provide a safe and healthy school environment. We believe this is vital to our ongoing effort to improve academic performance and to help students become caring and ethical citizens. 

· Encourage parent/guardians(s )and community involvement to help support student learning and to create a  healthy school environment. 

Additionally, the Turning Points model guides our work in holding the high expectations that every student will leave our middle school able to: 

· Think creatively, 

· Identify and solve complex and meaningful problems, 

· Know their passions, strengths and challenges, 

· Communicate and work well with others, 

· Lead healthful lives, 

· Be ethical and caring citizens of a diverse world. 

Various structures are in place which help us to put into practice our guiding principles. Our school is organized by teams (three at each grade) which provide small learning communities for students. Teachers meet regularly by team, subject and department to develop cohesive, stimulating, challenging curriculum and to share ways to meet students’ needs. Our Leadership Team helps to identify areas of challenge some of which are addressed by our Inquiry Groups through the inquiry/research process. The work of our Inquiry Groups is a critical component of our School Improvement Plan. A summary of the Inquiry Groups’ work is included in this document. 

Other areas in need of improvement have been identified by parents/guardians through our School Council, Family School Partnership and more informal modes of communication. Additionally, results of our MCAS testing indicate a lack of adequate yearly progress for two of our sub groups. We have included steps to improve these students performance in our Needs Improvement area. 

The following areas highlight the focus of our work for the ’06-’07 and ’07-’08 school years. Identified are the goals, brief summary of accomplishments and the next steps for continued growth and improvement. 

